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Fenomen
BATA

The BATA
Phenomenon

—

Slovo »BATA« bylo pravdépodobné v mezivale¢ném Ceskoslovensku nejéastéji pouzivanym
pojmem ceského jazyka. Batovo obuvnické impérium, vzniklé roku 1894 z manufaktury s
produkci 50 part papudi rocné pro videtisky trh, ve Zliné se sotva 2800 obyvateli v dalsich Ctyticeti
letech promeénilo v kosmopolitni koncern s produkci ¢tvrt miliond par bot denné v primyslovém
meésté s vice nez 40 0oo obyvateli a stalo se symbolem ekonomicke prosperity mladého statu.

In interwar Czechoslovakia, »BATA« was perhaps the most frequently used word in the
Czech language. Founded in 1894 in Zlin — a town with barely 2,800 inhabitants — over the
next forty years the Bata footwear empire grew from a workshop producing fifty pairs of
slippers a day for the Viennese market into a cosmopolitan corporation that produced a
quarter of a million pairs of shoes a day in an industrial city of more than 40,000 people,
thus making it a symbol of the economic prosperity of the newly independent country. s
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oderni podoba jeho sidelni-
ho industrialniho mésta Zlina
ijeho satelitt v Evropé, Asii,
Africe a Americe i tragicka
smrt jejich zakladatele Tomase
Bati v jeho letadle 12. ¢erven-
ce 1932 vytvotila z tohoto poj-
mu legendu. Ta p¥eZila i znarodnéni koncernu ihned
po druhé svétové vilce 27. fijna 1945, pfejmenovini
meésta Zlin na Gottwaldov na pfelomu roku 1948—49 a
podniku Bata na Svit, naslednou dobu »antibatismu«
padesatych let i zdmérné falzifikace a dezinterpreta-
ce fenoménu Bata za komunistického rezimu az do
sametové revoluce v listopadu 1989. Ptes veskerou
snahu se respekt a vzpominky na nejvétsiho ¢eského
podnikatele novovéku a fyzicky odkaz jeho ¢innosti
nepodafilo zcela vymytit.

Jesté i moje generace, vyrostla v padesatych le-
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tech, si pamatuje z détstvi na zvlastni podobu ob- mésta s Sachovnicové rozvrzenymi kostkami domkt 1 Frantisek Lydie Gahura:
chiidkd s obuvi v kazdé malé visce, jejich? svétle ze-  a dvojdomkd v zeleni v ndvaznosti na tovarn{ aredl se gzemn plan Velkeho Zlina,
lene. Vykladc/e a vnitfni /vybavem ble. pr(?vedeny po- dochoval — pfes jisté promeény —az doc}nes. ‘ > Bohuslav Fuchs: navrh centra
dle jednotného firemniho vzoru, stejné jako na hrdé V ptedvecer skolniho vyletu do Zlina na jare 1955, mésta Zlina, 1940

b{lé obchodn{ domy se sklenénym pléstém ve v&tsi-  ktery vedl i na ptivabny lesni hibitov k Batovu hro- 3 FrantiSek Lydie Gahura:

& velkych mést od Maria “ch Lazni a Karlovych b 1 lakonick % otec: »zit i lizemni plan Zlina, 1923-24
né ve kyc W mést 0 aridnskych Lizni a Kar ovyc u, poznamenal lakonicky mdj otec: »zitra uvidis 4 Jifivozenilek, F.L Gahura,
Vart na zapadé az po Uzhorod a Mukacevo ve vy- Ameriku«... Tuto pfedpovéd pak rano naplnil ohro- V. Karfik, Vladimir Kube¢ka,
chodnim cipu — »ocasu« republiky na Podkarpatské ~ mujici pohled z terasy hotelu » Spole¢ensky diim« Timoteus Slezak: ZIin izemni

. sy v . sz v o, . ey . - plan, model, 1946
Rusi. Ty byly provokativné vlozeny do historické za-  (pfejmenovaného jiz na hotel »Moskva«) do udoli fe L Frantigek Lidie Gan
I .. s 7 . v . . / . / o rantisek Lydie Ganura:
st,avby s barokm,rm, klas1c1st1:11m1 nebo secesnimi fa- D’revmc’e, nales c1.l'11.ovychlrod1nnychldomku nasva- master plan of Greater ZIin,
sadami. Atmosféru obchodnich prostort uréoval ryt-  zich k fi¢ce D¥evnici a tovarny v samém centru més- 1934
mus ¢ernych kulatych sloupti v modulové siti 6,15m,  ta. Tento obraz evokoval nostalgicky spiSe odeznélou 2 ;‘?h}ls'i" FUC?Si dle;l"g” of
v . / . Vi v . T . v in’s city center,
svétle zelené »papendeklové« krabice bot, pecli- dobre. organizovanou kapltz{llsftlc.kou prosperitu nez 3 Frantiek Lydie Gahura:
vé naskladané v regalech podél stén, a dlouhé fady tehdej$i post-stalinskou socialistickou $edivou realitu. master plan of Zlin, 1923-24
kfesel z chromovanych trubek s platénymi sedét- 4 Jifi vozenilek, F. L. Gahura,
gradly. tv pretrvaly a2 d t4tku Sedesatvch v Baf R - V. Karfik, Vladimir Kubetka,
ky a opéra lly, ty pretrvaly aZ do politku Sedesityc ZNIK A ROZVO) BATOVY TOVARNY V DOBE MONARCHIE Timoteus Slezik: Zlin master
let. Naproti tomu obraz zahradniho primyslového Jiz dva roky po zalozeni firmy zavedli sourozenci plan, model, 1946
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Antonin, Toma$ a Anna Batovi vyrobu lehké platé-
né obuvi — tzv. batovek —, kterd ziskala ihned Siro-
kou oblibu. Zavedeni Zeleznice do Zlina z hlavni trati
mezi Katovicemi a Vidni v roce 1898 usnadnilo dis-
tribuci na celé uzemi monarchie. Na pfelomu stoleti
Tomas Bata (1876-1832) pfevzal iniciativu, pfestého-
val zdvod do blizkosti nddrazi a brzy figuroval mezi

8 nejvétsimi ¢eskymi vyrobci obuvi — v roce 1903 mél
jiz 250 zaméstnanct. O rok pozdéji odcestoval se tie-
mi spolupracovniky do Ameriky. Tam pracoval jako
délnik v Lynn ve staté Massachusetts a stal se dokon-
ce odborovym ptedikem. Ohromen nevidanou pro-
duktivitou se vratil se zastavkami v Leeds, Leicesteru
a v Némecku a vzapéti vybudoval moderni t¥ietdzo-
vou vyrobnu. Postavil se tvrdé na odpor odborové or-
ganizaci a zamezil stavce. V roce 1908 po smrti bratra
pak prevzal firmu zcela do svych rukou a pronikl na
$irsi evropské trhy.

Stavbu své vlastni vily sice za¢al s lokalnim sta-
vitelem, av$ak na radu své Zeny Marie, dcery spravce
dvorni knihovny ve Vidni, angazoval profesora praz-
ské akademie Jana Kotéru, ktery stavbu véetné interi-
éru a zahrady dokon¢il a vytvofil mu reprezentativni
domov. Rozhovory s Kotérou o bydleni a idejich ang-
lickych a némeckych zahradnich mést vedly k tomu,
ze ho povéfil ndvrhem regulace mésta Zlin v tom-
to duchu. Jeho druhd cesta do Ameriky v roce 1913
upevnila jeho viru v taylorismus a fordismus a tak
tésné pfed poclitkem svétové valky zvysila firma Bata
vyrobu az 4000 part bot denné a posilila svou pozici
v stfedoevropském regionu.

Jesté v den vyhlaseni svétové valky odcestoval
Tom4$ Bata do Vidné, kde ziskal na ministerstvu val-
ky zakazku na vyrobu vojenské obuvi. Tim uchranil
zaméstnance od vale¢né sluzby a brzy mohl na pra-
ci angazovat i vale¢né zajatce. Zabezpedil tak rozvoj
firmy i v dobé valky a zacal dokonce budovat sit ob-
chodnich domd. Do konce valky jich vzniklo 18 a s
produkei 9 0oo part bot denné se Bata stal nejvétsim
vyrobcem bot v rozpadajicim se Rakousko-Uhersku.

PRVNi LETA V NOVE REPUBLICE

Zmeéna politickych pomeért po skonéeni véilky se do-
tkla i Batova koncernu. Hospodarsky potencial no-
vé vzniklého Ceskoslovenska predstavoval 75 pro-
cent kapacity celé monarchie. Inflaci Bata Uspé$né
Celil tim, Ze v srpnu 1922 snizil platy zaméstnancim
0 40 procent a zaroveri snizil ceny svych produktd i
zakladnich Zivotnich potfeb o polovinu. Tim vyvo-
lal vyprodej zasob a ziskal kapitdl pro dalsi investi-
ce. Vzapéti byl zvolen starostou a tim ziskal zasadni
vliv i na rozvoj mésta. Bata si byl védom, Ze rozvoj
urbanismu povede ke zlepSeni bytovych a socialnich
podminek zaméstnanct a ovlivni i jejich pracovni
vykonnost. Prvni povaleéné plany na regulaci jesté
vytvotil Jan Kotéra, ktery fungoval jako poradce pro
architekturu a urbanismus aZ do své smrti 17. dubna
1923. Bata poté angazoval jeho Zaka Frantiska Lydie
Gahuru k urbanistickym i architektonickym navr-
htim, zatimco Kotérovu roli poradce pro architektu-
ru pfevzal jeho ndstupce na prazské akademii Josef
God¢ar. S ekonomickou prosperitou vyrostl polet za-
meéstnanci na 3500. Bata si ziskal jejich sympatie
tim, Ze je zainteresoval podilem na zisku. Gahura tak
mohl brzy pokracovat ve vystavbé Kotérou zapocaté
kolonie na Letné a postavil ¢tvrt Zale$na, jejiz prvni
¢ast byla provedena jesté se sedlovymi stfechami a
teprve druhi etapa s plochymi stfechami. Podle na-
zoru Tomase Bati méli lidé ve firmé pracovat kolek-
tivné, avsak zit individualné v rodinnych domcich.
Ackoliv zpocatku stavél prevazné ¢ty¥fdomky, brzy
zacal preferovat zvlasté dvojdomky, protoze nabize-
ji samostatné vchody po vlastnim chodniku, pfimo z
ulice a jeho obyvatel, ktery je v »praci sluzebnikem,

Zlinand Bata=9



by se mél citit v soukromém Zivoté kralem«. Tak
vznikaly pod taktovkou architekta Gahury na zele-
nych zlinskych svazich $achovnicové upravené osady
cihlovych »krabi¢ek« az do pocatku ¢étyficatych let.
Byty v dvojdomcich nemély stat vice nez roéni plat
délnika a byly pronajimany za symbolickou cenu.

Do konce dvacatych let jich bylo postaveno pfes tisic
a ve tficatych letech jich p¥ibyvalo 300-600 ro¢né.
Komfortnéjsi typy se pozdéji stavély pro uditele, in-
Zenyry a lékare.

Pro vystavbu novych tovarnich budov byl apliko-
van systém Zelezobetonovych skeletd s cihlovou vy-
plni, od roku 1928 s kulatymi sloupy s modulem 6,15
x 6,15m (20 stop), ktery Tomas Bata pfivezl z Ameriky
a na jehoz technologickém vyvoji mél spole¢né s
Frantiskem L. Gahurou podil stavitel Arnost Sehnal.
Tento systém se stal zakladnim standardem celé ba-
tovské vystavby. Ta se po pfekondani inflace rychle
rozvijela: do roku 1927 vzrostl pocet tovarnich objek-
0 ze 7 na 30 a polet zaméstnancu vzrostl na 12 ooo.

Na poéatku roku 1927 za¢al Gahura formulo-
vat podobu nového méstského centra nad parkem
a méstskym zdmkem. Masarykovy $koly kompono-
val ve tvaru oteviené naruce v kli¢ové poloze kloubu
hlavnich os, kdyZz od osy podél feky Dfevnice vyty-
¢il severojizni osu jako zeleny pas lemovany interna-
ty pro svobodné. Point de vue této osy se stal pozdéji
Battv pamatnik. Tuto origindlni Gahurovu urbanis-
tickou figuru doplriovala nejprve nizka protahla trz-
nice (1927) a na pfelomu dvacatych a tficatych let ma-
jestatni devitipodldzni obchodni dim.

V druhé poloviné dvacatych let Bata zacal rozvi-
jet 8ir$i socidlni program pro celé mésto. ZaloZzenim
Batova podptirného fondu umoznil vystavbu nemo-
censké pojistovny v centru a v severovychodnim ci-
pu mésta, poté co Tomas Bata vénoval 1. kvétna 1927
prvn{ milion korun, vyrostla opét podle Gahurova
konceptu pavilonova nemocnice s 270 ltzky, za jejiz
koncepci stal $éflékat Bohuslav Albert. Zvysena pro-
duktivita, zptisobena také zavedenim pasové vyro-
by, podminila i rychly rozvoj obchodni sité. Jestlize
mél v roce 1925 po celém Ceskoslovensku 176 pro-
dejen, do roku 1931 se jejich pocet zvysil na 1 825.
Firma Bata zcela ovladla domaci trhy a z¥{dila po 60
prodejnach v Némecku a v Polsku a mnoho dalsich v
Jugoslavii a dal$ich zemich.

POCATEK LET TRICATVCH

Prosperita firmy v druhé poloviné dvacitych let vedla
k dalsi expanzi na svétové trhy a k budovani novych
satelitnich mést v zahranié¢i. Tuto iniciativu prosazo-
val pfedev$im Tomasav nevlastn{ bratr Jan A. Bata
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a ta si vyzadala dal$i odborniky ve stavebni bran-

Zi, ale také v oblasti technologie fady primyslovych
obort. Jiz roku 1927 nastoupil jako konstruktér do
stavebniho oddéleni Miroslav Drofa, ktery postu-
pem ¢asu vyzral do pozice samostatného architekta.
V roce 1930 prisel k firmé zak profesora Pavla Jandka
na Uméleckoprimyslové skole Antonin Vitek a na
krat$i dobu také Zak Josefa Goc¢dra Miroslav Lorenc.
Kone¢né — po krachu na newyorské burze — pfesvéd-
¢il po prednasce v Chicagu Jan A. Bata Vladimira
Karfika, ktery tam 4 roky sbiral zku$enosti v kancela-
i Holabird and Root a u Franka Lloyda Wrighta, aby
nastoupil u firmy Bata a stal se vedoucim architek-
tem. Tak vznikl ve Zliné pozoruhodny tandem s jis-
tou rivalitou, ale i polaritou aktérd. Na jedné stra-
né ji reprezentoval méstsky architekt, zemity Valach
FrantiSek L. Gahura, Zak Ple¢nika i Kotéry s ambice-
mi v urbanismu, av$ak inklinujici i k umélecky orien-
tovanym ukoldm v oblasti monumentalnich, sakral-
nich nebo i sepulkralnich tkold, zatimco technokra-
tickému intelektudlovi Vladimiru Karfikovi, absol-
ventu prazské techniky s americkou zkusenosti, byla
svéfena vét$ina obchodnich domd, ale i dal$ich sta-
veb s technologickou naro¢nosti.

Od konce dvacitych let vznikl koncept moder-
nich obchodnich palict s komplexnim servisem,
tykajicim se péce o nohy, postupné postavenych ve
viech velkjch méstech Ceskoslovenska. Na jeho po-
¢atku byl elegantni Batv paldc na Viclavském na-
mésti, na ném? se vedle Batovy kanceldfe podile-

li Ludvik Kysela a v interiéru Josef Go¢ar. V Brné se
Tomas$ Bata jiz od roku 1927 pokousel prosadit stavbu
mrakodrapu, avSak navrhy Franti$ka Gahury, brnén-
skych architektti Jind¥icha Kumposta a Bohuslava
Fuchse a kone¢né i sklenény vyskovy dim Josefa
Godara narazily na houZevnaty odpor pamatkaid a
tak nakonec byl v roce 1931 uskute¢nén teprve pro-
jekt Vladimira Karfika, zkraceny na 8 podlazi. Tyto
obchodni palice mély sebevédomy vzhled — proskle-
ny plast s pasovymi okny, bilymi parapety z opaxi-
tového skla a logem firmy Bata, navrzenym Janem
Kobzaném.

Vystavba satelitnich mést byla od roku 1930 vy-
zvou pro celé stavebni oddélent: to nejblizsi v bez-
prostfednim sousedstvi Zlina — Otrokovice-Batov
stejné tak jako v Ottmuthu v Némecku a Borovo v
Chorvatsku, navrhoval Gahura. Na vystavbé osa-
dy Batadorp (Best) na pfedmeést{ Eindhovenu v
Holandsku se podilel Antonin Vitek a Vladimiru
Karfikovi bylo svéfeno planovani East Tillbury vy-
chodné od Londyna. Nésledné vznikly primyslo-
va mésta v polském Chelmeku nebo Moehlin na
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Tomas Bata (1876-1932)

Jan Kotéra: Vila Tomase Bati,
1909-1912

Jan Kotéra: Vila Tomase Bati,
interiér, 1911-1912

Ctvrt Dily, kolem 1934

Les rodinnych domk ve
Zling, kolem 1936

Vladimir Karfik: Ri3a - typovy
domek pro stiedni tfidu.
Ctvrt Dily, foto: Vaiihara,
kolem 1935

Vladimir Karfik: domek “Na
Nivach”, 1936

Miroslav Drofa: Holandsky
dvojdomek, Zlin, 1939
Standardni dvojdomek firmy
Bata, kolem 1930

Bata - typicky domek, Zlin,
1937

Tomas Bata (1876-1932)

Jan Kotéra: Tomas Bata Villa,
1909-1912

Jan Kotéra: Tomas Bata Villa,
interior, 1911-1912

Dily district, around 1934
Forest of family-houses in
Zlin, around 1936

Vladimir Karfik: Risa-type
house for the middle class.
Dily village, photo: Vaiihara,
around 1935

Vladimir Karfik: “Na Nivach”
House, 1936

Miroslav Drofa: Dutch double
house, Zlin, 1939

Standard double house of
the Bata company, around
1930

Bata-type house, Zlin, 1937
12b

Dvojdomek typu , Drofa 1l

: - 1'*?’3*{ VT 335
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Dvojdemok typu Drofa mi*,

Patre,

Phzem( 1:260. Patro
Dvoisamek type 1937 ve Zikd
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Ryné u Basileje, jehoZ autorem byl Hannibal Naef,
zak Ludwiga Mies van der Rohe z Bauhausu. Podle
Batovy koncepce méla byt tato primyslovd mésta v
zeleni komponovana na trojihelnikovém piidorysu s
idedlni velikosti mezi 10-15.000 obyvateli.

Ideu kina ve Zliné obsahoval jiz KotérGv navrh
na centrum meésta roku 1917 a béhem dvacatych let
se ji zabyval Gahura v letech 1924, 1927 a 1930, ale
také Josef Gocar a v roce 1930 i jeho zik Miroslav
Lorenc. Ten se ovéem diky uméleckym ambicim u
hotelu a kina dostal do konfliktu s Tomasem Batou a
tak kino jako lapidarni hranol proti svahu s halovym
prostorem pro 2200 nav$tévnikd, zastfeSeny lehkou
ptthradovou konstrukei, postavil nakonec Frantisek
L. Gahura a hotel dokon¢il Vladimir Karfik.

Tomas Bata postupoval vzdy velmi pragmatic-
ky a s maximalni uspornosti. Dodnes se traduje je-
ho vyrok: »Architekt je clovék, ktery chce stale stavét
za cizi penize své pomniky.« Jeho postoj ilustruje i
anekdota o setkdni Tomase Bati s Adolfem Loosem v
prazském klubu Manes. Loos se obuvnickému mag-
nitu pfedstavil slovy: »Pane Bata, pro¢ jste mi jesté
nezadal néjaky ukol?«. Tomas Bata si Loose pozorné
zméfil a odpovédél: »Pane Loos, pro¢ nenosite mo-
je boty?« Ale Loos reagoval pohotové: »Pane Bata, ja
nikdy nenosim Zddné konfekéni zbozi.«

ZLiN JANA BATI V LETECH 1932-1939

Tomas Bata zahynul ve svém letadle 12. ¢ervence
1932 po startu z leti§té v Batové- Otrokovicich smé-
rem do Basileje a vedent firmy se ujal Jan Antonin
Bata (1898-1965). Obdivovany $éf byl spole¢né se
svym pilotem jako prvn{ pohiben na novém lesnim
hrbitové. Jeho autorem byl F. L. Gahura, ktery na-
vrhl i Batdv pamatnik, koncipovany jako moderni
Parthenon, zafici korunu mésta, v jejiz proskleném
interiéru byl zavéSen jeho aeroplin Junkers F 13.

V roce 1934 vypracoval Gahura novy regula¢ni
plan celé aglomerace »Velkého Zlina« s perspektivou
pro vice neZ 50 ooo obyvatel, ktery na dlouho urc¢il
linedrni rozvoj mésta.

12 « PIRANESI 42/43-20

Jan A. Bata inicioval také regulaci feky Moravy
a jeji splavnéni kandlem, coz mél byt prvni krok k
propojeni vodnich cest mezi Odrou a Dunajem.
Bohuslav Fuchs a Jind¥ich Kumpost z Brna v roce
1935 vypracovali pro firmu regiondlni studii pro ob-
last jizni Moravy z hlediska hospodatského a do-
pravniho rozvoje celé republiky. Jan Bata byl posed-
1 vizi{ vytvofit z Ceskoslovenska stat pro 40 miliont
obyvatel.

Na jafe roku 1935 firma zorganizovala mezini-
rodni bytovou soutéz obeslanou 294 navrhy z g ze-
mi, do jejiz poroty pozvala Le Corbusiera, Du$ana
Jurkovice, Pavla Janaka, Bohuslava Fuchse, Jaroslava
Syfisté a dékana zahfebské fakulty Edo Schoena.
Ctyti vitézné navrhy byly poté postaveny ve vzorové
kolonii U lomu. Ze setkini Jana Bati a Le Corbusiera
vzesly navrhy na regulaci Zlina a francouzského sa-
telitu Hellocourt, na standardizované obchodni do-
my pro Francii a na pavilon pro svétovou vystavu v
PatiZi 1937. Ani jeden z Le Corbusierovych navrht
vSak — s ohledem na uspornost firmy — nep¥ekrodil
fazi studie. Le Corbusierovu navstévu ve Zliné za-
chytili tehdy ve filmovém Sotu mlady filmaf Elmar
Klos (v $edesatych letech laureat Oscara) a Alexander
Hackenschmied.

Budovani satelitnich mést pokracovalo ve druhé
poloviné tficatych let nejen v Evropé, ale i v Indiii,
Africe, Severni a Jizni Americe. Globdlni expanzi fir-
my demonstroval Jan A. Bata na po¢atku roku 1937
cestou letadlem kolem svéta, kterou dokon¢il navra-
tem do Zlina na Svatek price — 1. mije. Josefa Gocdra
povéril vypracovanim idedlnich satelitnich mést a
zaloZil urbanistické oddélen, k jehoZ vedeni anga-
Zoval z Prahy Jifiho Vozenilka. A k dialogu o strategii
planovani pramyslovych mést podpofil i prvni kon-
ferenci architektt vychodoevropskych skupin CIAM
z Polska, Madarska a Ceskoslovenska v Brné a Zlin&
v kvétnu 1937, které se vedle reprezentantd brnénské
skupiny CIAM (Fuchs, Kumpost, Polasek, Kalivoda)
zucastnili manzelé Helena a Szymon Syrkus a
Roman Piotrowski z Var$avy a madarsti architekti Pal
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Centrum Zlina, Velké kino Frantiska
Lydie Gahury a hotel Spole¢ensky
dim Vladimira Karfika, kolem 1938
Frantisek Lydie Gahura: Velké kino,
Zlin, 1931

Hotel, Miroslav Lorenc a Vladimir
Karfik, 1931-32, a Velké kino
Frantiska Lydie Gahury, 1931-32
Reklama na hotel Spole¢ensky dim
ve Zling, ca. 1933

Centrum Zlina, kolem 1939
Uprostfed Masarykova skola, arch.
F.L. Gahura, 1927; vpravo $kolnf
pavilony, arch. Miroslav Lorenc, 1930
FrantiSek Lydie Gahura: Nemocenska
pojistovna Bata, 1927

Frantisek Lydie Gahura: trznice, Zlin,
1927

Central Zlin with Frantisek Lydie
Gahura’s Grand Cinema and Vladimir
Karfik’s Social House Hotel, around
1938

Frantisek Lydie Gahura: Grand
Cinema, Zlin, 1931

Hotel by Miroslav Lorenc and
Vladimir Karfik, 1931-32, and Grand
Cinema by Frantisek Lydie Gahura,
1931-32

Advertisement for the Social House
Hotel (Spole¢ensky diim) in Zlin, ca.
1933

Central Zlin, around 1939

At center, Masaryk School by F.

L. Gahura, 1927; at right, school
pavilions by Miroslav Lorenc, 1930
FrantiSek Lydie Gahura: Bata Health
Insurance Company, 1927

FrantiSek Lydie Gahura: Market hall,
Zlin, 1927

Ligeti, Farkas Molnar, Joszef Fischer a jako ¢estny
host i pani Héléne de Mandrot, majitelka zamku v La
Sarraz, v némz byl CIAM zaloZen.

Na sklonku tficatych let realizoval i dal-
$f obchodni domy v zahranié{ — na Kalverstraat
v Amsterdamu projektem, inspirovanym Le
Corbusierem a last but not least i v Lublani na
Slovenske cesté, ktery navrhl Chorvat Franjo Lusidic,
zaméstnany v Batové filidlce v Borovo. Na provadéni
pfijel ze Zlina dohlédnout i Franti$ek L. Gahura.

Diky pokracujici vystavbé zahradnich étvrti pfe-
sahl do pocatku vilky poéet obyvatel mésta témér 45
000 a tovarni aredl dostal novou dominantu — vys-
kovou spravni budovu, tehdy druhou nejvyssi civilni
budovou v Evropé, navrzenou Karfikem. Ta proslula
vytahem, zaf{zenym jako pracovna $éfa. Jan A. Bata
v8ak do budovy — diky spadu politickych udélosti —
uz nikdy nevstoupil. Stac¢il vSak jesté zalozit filmové
ateliéry na Kudlové i Studijni a vyzkumné ustavy, v
nichz po uzavfeni ¢eskych vysokych $kol nacisty na-
$li uplatnéni pfedni védci a umélci mnoha obori.

DOZNENI LET 1939-1945 A POSLEZE

Doba Protektoratu Boehmen und Maehren vedla k
omezeni stavebnich aktivit a k p¥ipravé povaleénych
investic. V urbanistickém oddéleni se sousttedil Jif{
Vozenilek na studie idedlniho pasového mésta, inspi-
rovaného Miljutinovym schématem a jeho aplikace
v Batovanech na Slovensku a Martfi na btehu Tisy v
Madarsku, které byly jesté realizovany.

Franti$ek L. Gahura se vénoval rozpracovani re-
gula¢niho pldnu aglomerace a otevtel i problém do-
konceni centralniho prostoru namésti Prace, k né-
muz se vyslovili jak Gahura a Karfik, tak také Josef
Godar, Bohuslav Fuchs a Emanuel Hruska, kdyz
hledali zptsoby, jak uzavfit prostor mezi kinem,
Spoleé¢enskym domem a vyskovou spravni budovou.

Pro oblast Batov byla vypsdna vyzvand soutéz
na katolicky kostel a Pamdtnik Tomase Bati s kos-
telem v misté jeho tragédie, v niZ byly konfronto-
vany ndzory protagonistd jak moderniho (Godar,
Roskot, §tépének, Sokol), tak i tradicionalniho raZeni
(Rothmayer, Zasche, Madlmayer) se zlinskymi archi-
tekty Gahurou a Karfikem.

Gahura se také zabyval navrhy rozsiteni ne-
mocnice i nové polikliniky v centru (s Vladimirem
Ukleinem). Zvazovalo se také zlepSeni dopravni in-
frastruktury elegantnim navrhem nového nadra-

Zi Josefa Goddra a velkogarazi od Josefa Havli¢ka a
konec¢né mladi architekti FrantiSek Cubr a Zdenék
Pokorny navrhli Exportni paldc jako ¢elo bloku me-
zi starym a novym centrem. Tyto ideje v8ak zUstaly
neuskute¢nény, podobné jako navrhy obchodnich a
obytnych staveb pro zdejsi podnikatele od Lubomira
Slapety, které mély $anci navazat na dilo Miroslava
Lorence, popraveného nacisty. Postavena v$ak byla
fada vil pro feditele firmy v romantizujicim duchu
anglickych cottage-houses od Vladimira Karfika.

Za valky se firma Bata dostala do paradox-
ni situace, Ze zatimco tovarny doma a v Evropé

Zlinand Bata =13
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produkovaly pro Hitlerovu T¥eti ¥{8i, tovarny v se-
verni i jizni Americe, Africe a Indii produkovaly

pro spojeneckou alianci. Jan Antonin Bata se uchy-
lil do Brazilie, odkud podporoval exilovou vladu v
Londyné, a syn Tomase Bati — Tomd$ Bata junior —
—postavil primyslovy satelit Belcamp v USA a zakot-
vil v Torontu, kde firma sidli dodnes.

Projekéni kancelat firmy Bata ve Zliné méla byt
naopak povétena plinovianim pramyslovych mést na
z3padé i na vychodé na dobytych uzemich a k tomu
sméYovaly jak studijni cesty, které podnikli Karfik i
Vozenilek do Némecka, tak i ve Zliné provadéné ex-
perimenty novych prefabrikovanych technologii.
Obrat ve vilce vSak témto planiim nastésti zabranil.
Dva nalety letadel aliance v Fijnu a listopadu 1944 by-
ly pfedzvésti bliziciho se konce Tteti FiSe.

Po osvobozeni v§ak doslo jiz 27. Fijna 1945 k
znarodnéni firmy a Jan Antonin Bata, ktery byl ne-
navidén komunisty a mél i spory s prezidentem
Edvardem BeneSem, byl odsouzen v nepfitomnos-
ti k 15 letdm vézeni. Nasledovala kompletni vyména
managementu, ktera slovy vynikajictho chemika Otto
Wichterleho vedla »k politickému prokleti vseho, co
se skvélou organizaci firmy souviselo«. Také vedou-
cf architekti — Franti$ek L. Gahura a Vladimir Karfik
—museli Zlin opustit a vedeni projeké¢niho oddéle-
ni pfevzal komunista Jif{ VoZenilek. V prvnim obdo-
bi 1945-1948 se mu sice s kolektivem spolupracovnikti
vypracovat novy velkorysy plan s rozvojem mésta vy-
chodnim smérem, av$ak nikoliv vystavbou rodinnych
domt, nybrz ¢inZovnich domt v duchu Athénské

charty v ramci dvouletého planu hospodafské obnovy.

Pro srovnani — za Batovy éry postavila firma pouze 16

¢inzovnich domg, ale vice nez 3000 rodinnych domu.

Architekti ¢erpali inspirace pfedevs$im z byto-
vé vistavby neutralntho Svédska, kam sméfovala
i jejich studijni cesta v roce 1947. To se tehdy od-
razilo v celé zastavbé ¢tvrti Obeciny podlé navrhi
Vladimira Karfika a Miroslava Drofy, ktera pokra-
Covala az do pocatku Sedesatych let. Ta patii k tomu
nejlepsimu, co se v bytové vystavbé v poviletném
Ceskoslovensku realizovalo. 25, listopadu 1947 do
Zlina ptiletél osobné Auguste Perret, ktery referoval o
své rekonstrukci pfistavniho mésta Le Havre a zjevné
ovlivnil i Jiftho VoZenilka, jehoZ zlinska etapa kulmi-
novala skvélou stavbou kolektivniho domu, dokonce-
ného az v roce 1952. Perretav vliv 1ze vy¢ist i ve tfech
rodinnych domech Zderika Plesnika pro cestovatele
Jittho Hanzelku a Miroslava Zikmunda a hudebniho
skladatele Zderika Lisku. Byly to vSak jiz jen dozvuky
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historicky ukoncené silné epochy, jejiz impakt na ob-

raz mésta se marné pokousely zastinit sporé ukazky

stalinistické architektury i pozdéjsi panelova vystavba

direktivniho hospodéfstvi socialistické éry.

EPILOG
Nisledovala dlouhd doba »antibatismuc, kterd po-

jem Bata chtéla véemi medidlnimi prosttedky navzdy

vymytit z paméti. Marné. V éervnu 1984 jsem ndho-
dou zachytil na radiu Svobodné Evropy interview s
Toma$em Batou jr. z Toronta k jeho 70. narozeni-

nd, v ném?z bilancoval vysledky globalni prace Batova

koncernu az do soucasnosti. O pét let pozdéji, 14.
prosince 1989, v dobé Sametové revoluce, jsem byl
pak ndhodnym svédkem jeho triumfalntho navra-
tu na Vaclavském nameésti v Praze. Nasledujictho
dne bylo méstu Zlinu za jeho pfitomnosti vrace-
no pdvodni jméno. A v za¥i 1991 jsem organizoval a
Tomase Batu jr. provazel prvni retrospektivni vysta-

vou o architektufe firmy, »Bata — architektura a urba-
nismus, kterou jsme symbolicky instalovali v Domé

uméni — byvalém pamatniku jeho otce. Tim zadaly
prvni kroky k oziveni batovské tradice a jeji fyzické
rehabilitaci.

Kratky ¢as revoluéni euforie pak brzy vystfida-
la tvrdsi realita a sloZity ¢as privatizace a tak teprve
v novém miléniu za¢alo dochazet k pfehodnoceni
urbanistické a architektonické substance mezivalec¢-
ného pramyslového mésta, ktera v mezindrodnim
i historickém srovnani pfedznamenavala dobu po-
vale¢ného brutalismu. Na konci osmdesatych le-
tech zbourané Masarykovy $koly nahradil komplex
knihovny, rektoratu a koncertni siné nové zaloze-
né Univerzity Tomase Bati, navrzeny Evou Jifi¢nou
z Londyna, fada tovarnich budov byla konvertovina
pro kulturni uéely (galerie, archiv, knihovna, $koly)
nebo pro soukromé korporace a vyskova adminis-
trativni budova byla pééi architekta Petra Vietecky
rekonstruovana pro sidlo hejtmanstvi. Rekonstrukce
Batova pamatniku je poslednim a velmi zdafilym
¢lankem v Yetézci téchto aktivit. ®
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Lit.:

Vladimir SLAPETA: Bata — Architektur eines Unternehmens. In: Bauforum,
Wien r. 23 /1990, & 136 /specidlni &islo)/.

Vladimir SLAPETA: Bata: architektura a urbanismus 1910-1950. Zl{n 1991
Pavel NOVAK: Zlinsk4 architektura 1900-1950. Zlin 1993

Ladislava HORNAKOVA (ed.): Franti$ek Ljdie Gahura: 1891-1958: projekty,
realizace a sochatské dilo. Zlin 2006

Petr VSETECKA: Spravni budova &21 firmy Bata a.s. — Batv mrakodrap —
sidlo Zlinského kraje a Finanéniho tfadu: privodce budovou. Zlin 2008
Petr VSETECKA (ed.): Testament-Manifest Pamétn{k Tomase Bati. Zlin 2019
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23 Jaro KovaF Jr. obchodni dGim Bata v Brné&, 1928

24 Josef Go&ar: navrh obchodniho domu Bata v Brng, 1929-30

25 Jindfich Kumpost: navrh obchodniho domu Bata v Brng, 1926

26 Vladimir Karfik: Obchod Bata v Brng,1930

27 Batlv obchodnidiim v Lublani, navrh Franjo Lu3i¢i¢, 1937.
Fotomontaz nové budovy pro publikaci v novinach, 1937 (courtesy
of: Historical Archives Ljubljana)

28 Obchod Bata v Karlovych Varech, navrh Arnost Sehnal, 1931

29 Vladimir Karfik: Obchod Bata v Brng, 1931

30 Frantisek Lydie Gahura: obchodni diim Bata, 1929-30, a trZnice,
Zlin, 1927

23 Jaro Kovar Jr.: Bata department store in Brno, 1928

24 Josef Gocar: design for the Bata department store in Brno, 1929-30

25 Jindfich Kumpost: design for the Bata department store in Brno,
1926

26 Vladimir Karfik: Bata store in Brno 1930

27 Batadepartmentstorein Ljubljana, designed by Franjo
Lusici¢, 1937. Photo montage of new building for publication in
newspapers in 1937 (courtesy of: Historical Archives Ljubljana)

28 Batastorein Karlovy Vary, designed by Arnost Sehnal, 1931

29 Vladimir Karfik: Bata store in Brno 1931

30 FrantiSek Lydie Gahura: Bata department store, 1929-30, and
market hall, Zlin, 1927
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Ludvik Kysela and Josef
Gocar: Bata store, Prague,
kolem 1933

Obchod Bata na Vaclavském
nameésti, Ludvik Kysela a
Josef Gocar, 1928-30
Vladimir Karfik: Obchod Bata
v Amsterdamu, 1937

Ludvik Kysela and Josef
Gocar: Bata store, Prague,
around 1933

Bata store on Wenceslas
Square, by Ludvik Kysela and
Josef Gocar, 1928-30
Vladimir Karfik: Bata store in
Amsterdam, 1937
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he modern look of its hometown of
Zlin and of satellite towns elsewhere
in Europe, Asia, Africa, and America,
as well as the tragic death of founder
Tomas$ Bata in a plane crash on 12 July
1932, have made the name legendary.
It is a legend that survived the com-
pany's nationalization on 27 October 1945 immedi-
ately after the Second World War, Zlin's renaming as
Gottwaldov and the Bata company as Svit (both on
1 January 1949), the subsequent »anti-Bata« era of
the 1950s, and the conscious spread of disinforma-
tion about the Bata phenomenon by the Communist
regime all the way up to the Velvet Revolution in
November 1989. Despite all these efforts, however,
the Communists failed to completely eradicate the
respect for and memories of the greatest Czech en-
trepreneur of the modern era, nor the physical lega-
cy of his activities.

My generation, which grew up in the 1950s, still
has childhood memories of the unusual form of the
company's stores in every small town or village, with
their light green shop windows and their interiors
done in the uniform company style — or the proud
white Bata stores with their glass facades in most
large towns, from Marianské Lazné and Karlovy
Vary in the west to Uzhhorod and Mukachevo in the
country's eastern »tail« of Subcarpathian Ruthenia.
These modern buildings were provocatively built
right next to historical structures with medieval,
Baroque, Neoclassical, or Art Nouveau edifices.
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The stores' interior atmosphere was defined by the
rhythm of round pillars spaced exactly 6.15 meters
apart, by the light green cardboard shoe boxes me-
ticulously stacked on shelves along the walls, and

by the long rows of chrome-tube chairs with canvas
seats and backrests that were still there in the late
1950s. By comparison, the industrial garden city, with
its checkerboard pattern of little square single-family
detached and semi-detached houses surrounded by
greenery and built close to the factory grounds, has,
despite certain changes, survived to this day.

On the evening before a school trip to Zlin in
the spring of 1955, which among other things took us
to Bata's grave in a beautiful forest cemetery, my fa-
ther remarked laconically: »Tomorrow, you will see
America.« The next morning, his prediction came
true in the form of the stunning view from the ter-
race of the former Spoleéensky dim hotel (by then
already called the Moskva) over the Dfevnice River
Valley, onto the forest of little brick family homes
on the hillsides sloping down to the river, and of the
factory in the very centre of town. This image nostal-
gically evoked not the grey reality of the post-Stalin-
ist socialism in which I lived, but rather the bygone
era of well-organised capitalist prosperity.

THE BIRTH AND GROWTH OF THE BATA FACTORY UNDER THE
MONARCHY

Just two years after the company's founding, sib-
lings Antonin, Tomas, and Anna Bata began pro-
ducing light canvas shoes knowns as »Batovky,«

which immediately became very popular. In 1898,
the construction of a railway line connecting Zlin
with the main Katovice-Vienna line facilitated dis-
tribution throughout the Austro-Hungarian Empire.
At the turn of the century, Tomas Bata (1876-1832)
took on much of the initiative within the compa-
ny. He moved the factory closer to the city's train
station, and Bata was soon one of the eight larg-
est Czech shoe manufacturers, with 250 employees
in 1903. A year later, he and three colleagues trav-
elled to America, where he worked in a factory in
Lynn, Massachusetts, even becoming a union leader.
Impressed by the unprecedented productivity that
he witnessed there, he returned home with stops in
Leeds, Leicester, and Germany, and immediately set
to building a modern three-story production facil-
ity. He took a firm stand against union protests and
entirely prevented strikes. After his brother Antonin's
death in 1908, Tomas took full control of the compa-
ny and entered the broader European market.
Although Tomas$ Bata had begun construction
of his private villa with a local builder, upon the ad-
vice of his wife Marie (whose father was the head of
the Imperial Court Library in Vienna), he hired Jan
Kotéra, a professor at the Prague Academy, to com-
plete the work, including the garden and interior.
The result was a truly elegant home in the English
style. Bata's discussions with Kotéra on the subjects
of housing and on the idea of English and German
garden cities led him to hire Kotéra to draft a master
plan for the city of Zlin with these goals in mind. His

second trip to America in 1913 confirmed his faith in
Taylorism and Fordism. And so, just before the out-
break of war, the company managed to increase pro-
duction to 4,000 pairs of shoes a day, thus strength-
ening its position in the central European region.

On the day that war was declared, Tomas Bata
travelled to Vienna, where he managed to win a
commission for military footwear from the Ministry
of War. In so doing, he saved his workers from mili-
tary service. In addition, he was soon able to use
prisoners of war as a source of labour. His company's
expansion was thus guaranteed for the duration of
the conflict. He even began to build a retail network,
opening eighteen stores by war's end. And with pro-
duction of 9,000 pairs of shoes a day, the Bata com-
pany was the largest shoe manufacturer in the col-
lapsing Austro-Hungarian Empire.

THE FIRST YEARS IN THE NEW REPUBLIC

The new political situation following the end of the
war affected the Bata company as well. The eco-
nomic potential of the newly formed Czechoslovak
Republic represented seventy-five percent of the en-
tire former monarchy's capacity. In 1922, Bata suc-
cessfully dealt with the problem of inflation by re-
ducing his employees' wages by forty percent and
simultaneously cutting in half the price of his prod-
ucts and the cost of basic living needs. The result-
ing sale of his inventory provided him with capital
for further investments. The following year he was
elected Mayor of Zlin, which gave him fundamental

Zlin and Bata = 17
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influence over the town's development. Bata real-
ised that urban development would improve his
employees' housing and social conditions, which

in turn would influence their productivity. The first
post-war master plans were drafted by Jan Kotéra,
who acted as Bata's advisor in the areas of architec-
ture and urbanism until his death on 17 April 1923.
Bata then hired Kotéra's student Franti$ek Lydie
Gahura to design buildings and draft urban develop-
ment plans, while Kotéra's role as architectural ad-
visor went to his successor at the Prague Academy,
Josef Gocar. With increased economic prosperity,
the company's number of employees rose to 3,500.
Bata earned their favour by giving them a share of
the company's profits. Gahura completed a hous-
ing estate begun by Kotéra in the Letnd district, and
also built the Zale$na neighbourhood, the first phase
of which still included houses with gable roofs, as it
was only with the second phase that he introduced
flat roofs. According to Bata, his employees should
work collectively but live individually, in single-fami-
ly homes. Initially built as row houses with four units
per row, he soon began to prefer semi-detached
houses. These offered separate entrances along pri-
vate paths leading directly from the street. Their in-
habitants, who were »servants at work, should feel
like kings in their private lives«. Under Gahura's di-
rection, these checkerboard developments of well-
manicured brick »boxes« continued to be built on
the city's green slopes until the early 1940s. The units
in these semi-detached buildings was designed to
cost no more than a worker's annual wages and were
rented at a symbolic price. By the late 1920s, more
than a thousand such houses had been built, with
another 300-600 every year during the subsequent
decade. More comfortable types of housing were lat-
er built for teachers, engineers, and doctors.

The company's new factory buildings were
constructed using a system of reinforced concrete
frames with brick infill. After 1928, the standard was
to use a 6.15 x 6.15 meter (20 x 20 feet) construction
system that Bata had seen in America and that was
further developed by Gahura in collaboration with
the builder Arnost Sehnal. This system formed the
foundation for the Bata company's standard con-
struction techniques. After inflation had been suc-
cessfully overcome, the company expanded quick-
ly: By 1927, the number of factory buildings grew
from seven to thirty and the number of employees
to 12,000.

In early 1927, Gahura began to draft plans for a
new city centre above the local park and chateau. His
design for the Masaryk School envisioned a build-
ing shaped like an open embrace, located near the
intersection of the city's main axes, meaning the
east-west axis of the Dievnice River and Gahura's
new north-south band of greenery lined by dormito-
ries for unmarried workers. Later, the Bata Memorial
would become the focal point at the top of this axis.
Gahura's original urban design was initially comple-
mented by a low, long market hall (1927) and, in the
late 1920s and early 1930s, by a majestic nine-story
department store.

In the second half of the 1920s, Bata began to
implement a broader social program for the entire
city. Through the Bata Support Fund, he made pos-
sible the construction of a health insurance com-
pany building in the city centre. On its northeast-
ern margins, his donation of the first million crowns
on 1 May 1927 enabled the construction of a hos-
pital with 270 beds, built again according to plans
by Gahura, with input by chief physician Bohuslav
Albert. Increased productivity, partially the result
of the introduction of assembly-line production,
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Primyslové mésto Bata

v Bestu, Nizozemi, navrh
Antonin Vitek, 1931
Frantisek Lydie Gahura:
Priimyslové mésto Bata

v Ottmuthu (nyni Otmet,
Polsko), 1931

Josef Gocar: idealni
Priimyslové mésto Bata, 1937

Borovo, Vukovar, Chorvatsko:

Tovarna a priimyslové mésto
Bata, kolem 1936

Borovo, Vukovar, Chorvatsko:

Primyslové mésto Bata

Borovo, Vukovar, Chorvatsko:

Priimyslové mésto Bata.
Social Dim, kolem 1934
Priimyslové mésto Bata ve
Vukovaur, Chorvatsko, navrh
F.L.Gahura, 1931

Bata industrial town in Best,
Netherlands, designed by
Antonin Vitek, 1931
Frantisek Lydie Gahura: Bata
industrial town Ottmuth
(now Otmet, Poland), 1931
Josef Gocar: ideal Bata
industrial town, 1937
Borovo, Vukovar, Croatia:
Bata factory and industrial
town, around 1936

Borovo, Vukovar, Croatia:
Bata industrial town
Borovo, Vukovar, Croatia:
Bata industrial town. Social
House, around 1934

Bata industrial townin
Vukovar, Croatia, designed
by F.L. Gahura, 1931

further encouraged the rapid expansion of the Bata
company's retail network. In 1925, the company had
176 stores throughout Czechoslovakia, but by 1931
this number had increased to 1,825. Bata thus com-
pletely dominated the domestic market. Additionally,
the company established sixty retail outlets each in
Germany and Poland, plus many more in Yugoslavia
and other countries.

THE EARLY 1930s

The company's prosperity in the second half of the
1920s led to its further expansion onto international
markets and the construction of new satellite towns
abroad. This strategy, which was promoted primarily
by Tomas's half-brother Jan A. Bata, required addi-
tional experts in the fields of construction and vari-
ous other branches of industry. In 1927, the com-
pany's building department hired Miroslav Drofa as
a designer, but over time he advanced to the po-
sition of independent architect. In 1930, the com-
pany was joined by Antonin Vitek, who had stud-
ied under Professor Pavel Janak at the School of
Applied Arts, and also briefly by Josef Godar's for-
mer student Miroslav Lorenc. Jan Bata travelled to
the United States after the stock market crash in
New York, where, after a lecture in Chicago, he man-
aged to convince Vladimir Karfik to become the

Bata company's chief architect. Karfik had spent
four years in the United States working for Frank
Lloyd Wright and for the Holabird & Root architec-
tural firm. The resulting architectural duo of Gahura
and Karfik was characterised by a certain rivalry and
contrasting approaches. On the one hand was the
city's official architect, the down-to-earth Moravian
FrantiSek L. Gahura, a student of Ple¢nik's and
Kotéra's with ambitions in the field of urban plan-
ning but with a predilection for artistic tasks in the
field of monumental, religious, and sepulchral ar-
chitecture; on the other hand was the technocratic
intellectual Vladimir Karfik, a graduate of Prague's
technical college with practical experience from
America, who was tasked with designing most of the
company's stores as well as other technologically de-
manding projects.

In the late 1920s, the company developed a vi-
sion of modern department stores offering a com-
prehensive range of footcare-related services that
would be built in all larger Czechoslovak cities.

The first such store was the elegant Bata Palace on
Prague's Wenceslas Square, designed by the Bata
company's architecture office in collaboration with
Ludvik Kysela and, for the interiors, Josef Godar. In
Brno, Tomas Bata had been promoting the construc-
tion of a skyscraper since 1927, but the designs by
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Franti$ek Gahura and the Brno architects Jindfich
Kumpost and Bohuslav Fuchs, and finally also the
glass high-rise proposed by Josef Goéar, all encoun-
tered tenacious resistance on the part of preserva-
tionists. In the end, a reduced eight-story design by
Vladimir Karfik was realised in 1931. His department
store had a self-assured appearance — a glass facade
with white opaxite panels below the windows and
Jan Kobzan's Bata logo.

Starting in 1930, the construction of satellite
towns represented a challenge for the entire build-
ing department. The nearest such town, the Batov
development in neighbouring Otrokovice, was de-
signed by Gahura, as were Ottmuth in Germany
(today Otmet, Poland) and Borovo in Croatia. The
Batadorp development in the Dutch town of Best
was designed by Antonin Vitek, and Vladimir Karfik
was put in charge of planning East Tilbury to the
east of London. Other industrial towns were later
built in Chelmek, Poland, and Méhlin on the Rhine
near Basel, designed by the Swiss architect Hannibal
Naef, who had studied under Ludwig Mies van der
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Rohe at the Bauhaus. The Bata company's plans envi-
sioned green industrial towns with a triangular lay-
out and an ideal population of ten to fifteen thou-
sand inhabitants.

The idea of a cinema in Zlin had already been
a part of Kotéra's 1917 proposal for the city centre,
and was revisited in the 1920s by Gahura (1924, 1927,
1930) and Josef Goddr, and in 1930 by Godar's student
Miroslav Lorenc. However, Lorenc's artistic ambi-
tions in his design for a hotel and cinema brought
him into conflict with Tomas$ Bata, and so in the end
the cinema — a simple rectangle built into the hill-
side with seating for 2,200 people and a light lattice
roof structure — was built by Gahura, and the hotel
was completed by Vladimir Karfik.

Tomas Bata always worked very pragmatically
and with a maximum view towards savings. To this
day, he is quoted as saying, »An architect is some-
one who is always seeking to build his monuments
with other people's money.« His views on this are
further illustrated by the story of an encounter be-
tween Tomas Bata and the architect Adolf Loos at
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Priimyslové mésto Bata,
Méhlin, Svycarsko, navrh
Hannibal Naef, 1931
Batanagar, Zapadni
Bengéalsko, Indie, kolem
1938

East Tilbury, Anglie, kolem
1940

Robert H. Podzemny: Ideéln{
priimyslové mésto, 1937

M6hlin, Switzerland: Bata
industrial town, designed by
Hannibal Naef, 1931
Batanagar, West Bengal,
India, around 1938

East Tilbury, England, around
1940

Robert H. Podzemny: Ideal
industrial town, 1937
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Frantisek Lydie Gahura, Le
Corbusier a Bohuslav Fuchs
ve Zliné, duben 1935

Le Corbusier: standardni
Bat(v obchodni diim pro
Francii, 1935

Le Corbusier: izemni plan
Zlina, 1935

Frantisek Lydie Gahura, Le
Corbusier, and Bohuslav
Fuchsin Zlin, April 1935

Le Corbusier: standard Bata
department store for France,
1935

Le Corbusier: Zlin master
plan, 1935

Déteemination de <o qul contitue o uiinimnin $n portiqee. Ce mink
mim réapparait dans tostes les solutions. (Exécution em thle J'acler
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Prague's Ménes club. Loos introduced himself to the
shoe magnate with the words: »Mr. Bata, why have
you never commissioned any work from me?« Bata
measured Loos closely and answered: »Mr. Loos,
why are you not wearing my shoes?« But Loos was
ready with a response: »Mr. Bata, I never wear any
off-the-rack goods.«

JAN BATA'S ZLiN IN 1932-1939
After Toma$ Bata Bata died when his private plane
crashed shortly after take-off from the airport in
Otrokovice-Batov for a planned flight to Basel on
12 July 1932, the company's management was tak-
en over by Jan Antonin Bata (1898-1965). The much
admired head of the company and his pilot were
the first to be buried at Zlin's new forest cemetery.
The cemetery was designed by Frantiek L. Gahura,
who later created the Bata Memorial as a modern
Parthenon, a radiant glass Stadtkrone inside which
was hung Bata's Junkers F 13.

In 1934, Gahura elaborated a new master plan for
»Greater Zlin«, which envisioned a city of more than

50,000 inhabitants. This plan then long determined
the city's linear development.

As the new company head, Jan A. Bata's also ini-
tiated plans for regulating the Morava River and for
the construction of a canal that would be the first
step towards connecting the Oder River with the
Danube. In 1935, Brno's Bohuslav Fuchs and Jindtich
Kumpost produced a regional study for southern
Moravia with a view to the economic and transport
development of the country as a whole. Jan Bata was
obsessed with the idea of making Czechoslovakia a
country of forty million people.

In the spring of 1935, the company organised an
international housing competition that garnered 294
submissions from nine countries. The jury included
Le Corbusier, Dusan Jurkovi¢, Pavel Janak, Bohuslav
Fuchs, Jaroslav Syfité, and Edo Sen (Schén), dean
of the University of Zagreb's Faculty of Architecture.
The four winning designs were built in the »U
lomu« model housing estate. Jan Bata's meeting
with Le Corbusier produced a master plan for Zlin,
a design for the French satellite town of Hellocourt,
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and plans for standardised stores in France and

for a pavilion at the 1937 Paris World's Fair. In view
of the company's frugality, however, none of Le
Corbusier's proposals ever made it beyond the con-
ceptual study stage. Le Corbusier's visit to Zlin was
captured on film by the filmmakers Elmar Klos (who
won an Academy Award in the 1960s) and Alexander
Hackenschmied.

The construction of satellite towns continued in
the second half of the 1930s, not just in Europe but
also in India, Africa, and North and South America.
Jan Bata underscored the company's global expan-
sion in early 1937 with an airplane trip around the
world, concluded by his return to Zlin on 1 May —
International Workers' Day. Bata entrusted the task
of designing ideal satellite towns to Josef Go¢ar,
and also established an urban planning depart-
ment headed by Jif{ Vozenilek, who came to Zlin
from Prague. With a view to opening up dialogue
on planning strategies for industrial towns, he also
supported the first conference of architects from
the eastern European member groups of the CIAM
(Poland, Hungary, and Czechoslovakia), which was
held in Brno and Zlin in May 1937. Besides mem-
bers of Brno's CIAM group (Fuchs, Kumpost, Polasek,
Kalivoda), the conference was also attended by
Helena and Szymon Syrkus and Roman Piotrowski
from Warsaw and by the Hungarian architects Pal
Ligeti, Farkas Molndr, and Joszef Fischer. A special
guest was Mrs. Héléne de Mandrot, owner of the
castle in La Sarraz where the CIAM was founded.

In the late 1930s, the company built several ad-
ditional stores abroad, including on Amsterdam's
Kalverstraat (inspired by Le Corbusier) and last but
not least on Ljubljana's main street, Slovenska ces-
ta, according to a design by the Croatian architect
Franjo Lusi¢i¢, an employee of the Bata office in
Borovo. FrantiSek L. Gahura travelled from Zlin to
supervise construction.
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Thanks to the continued construction of gar-
den-city neighbourhoods, by the beginning of the
war Zlin's population was nearly 45,000. Additionally,
the factory grounds had gained a new landmark, a
high-rise office building designed by Karfik that was
the second-tallest non-religious building in Europe.
It is famous for an elevator that was furnished as
Jan Bata's office, but due to the changing politi-
cal situation Bata never set foot in the building. He
did, however, still manage to establish a film studio
in Kudlov, as well as a Study and Research Institute
that, after the Nazis had closed all Czech universi-
ties, provided refuge for leading artists and scientists
from a wide variety of disciplines.

ECHOES OF 1939-1945 AND LATER

The period of the Protectorate of Bohemia and
Moravia was characterised by limits on construction
activity and preparations for post-war investment.
In the urban planning department, Jifi Vozenilek fo-
cused on studies of the ideal linear city inspired by
the ideas of Nikolay Milyutin, including its applica-
tion in Batavany, Slovakia, and Martfi, Hungary —
two projects that were still realised during this dif-
ficult time.
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Vladimir Karfik, 1901-1996)
Vladimir Karfik: Spravni
budova firmy Bata, Zlin,
1937-38

Vladimir Karfik: ptidorys,
Batlv mrakodrap, Zlin
Spravni budova firmy Bata,
dnes sidlo Zlinského kraje,
2020

Vladimir Karfik: vytah s
kancelafiJana Bati v Batové
mrakodrapu

Vladimir Karfik, 1901-1996)
Vladimir Karfik:
Headquarters of the Bata
company, Zlin, 1937-38
Vladimir Karfik: floor plan,
Bata skyscraper, Zlin

Bata headquarters, today
main offices of the Zlin
Region, 2020

Vladimir Karfik: elevator with
Jan Bata’s office in the Bata
skyscraper

FrantiSek L. Gahura spent these years working on
his master plan for Greater Zlin. Among other things,
he addressed the issue of completing the central-
ly located Square of Labour (namésti Prace). Besides
Gahura and Karfik, other architects who expressed
their views on this matter included Josef Goéar,
Bohuslav Fuchs, and Emanuel Hruska, all of whom
sought ways of closing up the space between the cin-
ema, the Spoleéensky dim hotel, and the high-rise
office building.

In the Batov district, an invitation-only compe-
tition was organised for a Catholic church and for a
Tomas Bata memorial with a church on the site of his
plane crash. The competition confronted the views
of modern (Go¢ar, Roskot, Stépének, Sokol) as well as
traditional (Rothmayer, Zasche, Madlmayer) architects
with those of the local architects Gahura and Karfik.

Gahura also drafted plans for expanding the lo-
cal hospital and for a new polyclinic in the city centre
(with Vladimir Uklein). Plans for improving the city's
transport infrastructure included an elegant design
for a new train station by Josef Go¢ar and large park-
ing garages by Josef Havli¢ek. And finally, the young
architects Franti$ek Cubr and Zdenék Pokorny draft-
ed plans for an »Export Palace« that would form the
main element of the block between the old and new
city centres. All these ideas remained on the draw-
ing board, however, just like the retail and residen-
tial buildings for local entrepreneurs proposed by
Lubomir Slapeta, whose designs continued the work
of Miroslav Lorenc after his execution by the Nazis. A
set of villas for the company's management was nev-
ertheless completed, designed by Vladimir Karfik in
the romantic spirit of English cottage houses.

During the war, the Bata company found it-
self in the paradoxical situation that its factories at
home and throughout Europe produced goods for
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Hitler's Third Reich, while those in North and South GOTTWALDOV. M. Drofa 1947— 1949. Morysovy domy. Chodbovy typ, v pHzem{ vybaveny slulbami @ [losn mu.
America, Africa, and India worked for the Allies. Jan Mopuca. Kopugopuuit 1o ¢ yupesctemsmnar Guronoro obcaywunmauni 5 nepeom atawe © Morys houses, Corridor-
’ ’ type, services located on groundfloor @ Maisons Morys. Immeubles avec corridor pourvus de services au rez-de-chaussée,

Antonin Bata fled to Brazil, from where he sup-
ported the Czechoslovak government-in-exile in
London, and Toma$ Bata's son Tomas$ Jr. built a sat-
ellite town in Belcamp, Maryland. He eventually
settled in Toronto, where the company still has its
headquarters today.

Meanwhile, the Bata company's drafting of-
fice in Zlin was expected to plan industrial cities in
conquered territories in the west and east. To this
end, Karfik and Vozenilek travelled repeatedly to
Germany, while in Zlin the company experiment-
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ed with new prefabrication techniques. Fortunately,
the war turned against Germany and these plans

53 Vladimir Karfik: Ocenény rodinny diim, were never rfealls(.ed. Ip October and November
Mezinarodni bytova souté firmy Bata, Zlin, 1944, two Allied air raids augured the coming end
1935, foto Vladimir Slapeta, 2020 of the Third Reich.
54 Zdenék Plesnik: vila hudebniho skladatele Lib . in M h fol | 5
Zdefika Lisky, Zlin-Kudlov, 1953 iberation in May 1945, however, was soon fol- f
55 Jifi Vozenilek: KOLDUM (kolektivni dim), 1948- lowed (on 27 October 1945) by the company's nation- H
o 12?2' f|°t°DV'afd'mg i'aPeE@,iOl%b iy 1047 alisation, and Jan Antonin Bata, who was hated by
iroslav Drofa: obytné vézaky, Obecniny, ; . R . RS -
7 Viadimir Karfl’k:ob}),ltné domy,)llQ/oG—laS Y the Communists and had conflicts Wl.th Preﬁdgnt Padorys bytovich jednotek 13 300,
58 Morysovy domy Miroslava Drofy a domy Edvard Bene$ as well, was sentenced in absentia to SRtk SrbeiaTerts § o AU
Vladimira Karfika, 1946-49 X fifteen years in prison. There followed a complete
59 Miroslav Drofa: plan Morysovych domf, . .
194749 change in management that, in words of the famed
53 Viadimir Karfik: Family House Award, Bata chemlst Otto chhterle, led »to the political damna-
International Housing Competition, Zlin, 1935, tion of everything related to the company's excel-
. ;20“3;/")3"1'”“,';5'?'{’9531 2020 - lent organisation. Its leading architects, FrantiSek
ene esnik: villator composer ene . 7 %
Lizka, Zlin-Kudlov, 1953 P L. Gahura and Vladimir Karfik, were forced to leave
- 55 Jiki Vozenilek: KOLDUM (collective house), 1948- Zlin, and the drafting office was taken over by the
< e vy
g 1952, photo Vladimir Slapeta, 2019 ) Communist Jif{ VoZenilek. In the early post-war
- 56 Miroslav Drofa: residential towers, Obecniny, . h d hi T d
Z 1947 years (i.e., 1945-1948), he and his staff managed to
E 57 Vladimir Karfik: dwelling houses, 1946-48 produce a grand new plan for the city's eastward ex-
3 58 Miroslav Drofa’s Morys Houses and Vladimir i i i
3 ; _ y pansion, although their new housing type was no
5 Karfik’s dwelling houses, 1946-49 1 he single-family h but1
5 59 Miroslav Drofa: plan for the Morys Houses, OI"lge'r t e. single- aml y home but larger tenement
z 1947-49 buildings in the spirit of the Athens Charter, built
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as part of the country's two-year economic recovery
plan. By comparison, during the Bata era the com-
pany had built just sixteen apartment buildings but
more than 3,000 single-family homes.

Architects drew inspiration primarily from new
housing construction in neutral Sweden, which they
visited on a study trip in 1947. This influence was
later reflected in the Obeciny neighbourhood, built
according to earlier plans by Vladimir Karfik and
Miroslav Drofa. Construction of this neighbourhood,
one of the best post-war housing developments in
Czechoslovakia, continued until the early 1960s. On
25 November 1947, Auguste Perret flew personally to
Zlin to speak about his reconstruction project for the
port city of Le Havre. He apparently influenced Jif{
Vozenilek, whose time in Zlin culminated with an
excellently designed collective house, completed in
1952. Perret's influence is also visible in three sin-
gle-family homes by Zdenék Plesnik for the famous
travel writers Jit{ Hanzelka and Miroslav Zikmund
and the composer Zdenék Liska. Nevertheless, all
these projects were mere echoes of a remarkable but
bygone era whose impact on the city's face the com-
munists tried in vain to overshadow through ques-
tionable examples of Stalinist architecture and, later,
the prefabricated high-rise housing of the socialist
era's command economy.
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EPILOGUE

There followed a long »anti-Bata« period dur-

ing which the Communists sought to erase the
Bata name from memory using all the media tools
at their disposal. They failed. In June 1984, I ran-
domly caught a Radio Free Europe interview with
Tom4$ Bata Jr., who was celebrating his 70 birth-
day in Toronto. In the interview, he reflected on
the company's work around the globe. During the
Velvet Revolution five years later, specifically on 14
December 1989, I witnessed his triumphant return
home in Prague's Wenceslas Square. The follow-
ing day, he was there when Gottwaldov was again
named Zlin. And in September 1991, I organised and
personally guided Tomas Bata Jr. through the first
retrospective exhibition on the company's architec-
tural history. Bata: Architecture and Urbanism was
symbolically installed in the House of Arts — the
former memorial to his father. These were the first
steps towards reviving and physically rehabilitating
the Bata tradition.

The brief period of revolutionary euphoria was
soon replaced by harsh reality and the difficult era of
privatisation. And so it wasn't until the new millen-
nium that people began to re-evaluate the urbanist
and architectural substance of the interwar indus-
trial city, which in an international and historical

comparison presaged the brutalism of the post-
war era. The Masaryk School, demolished in the
late 1980s, was replaced by a library, administrative
building, and concert hall, all of them designed by
the London-based Czech architect Eva Jiti¢na for the
newly founded Tomd$ Bata University. Additionally,
many former factory buildings were converted to
cultural use (gallery, archive, library, schools) or for
use by private companies. The Bata Skyscraper was
renovated under the watchful eye of architect Petr
Vsetecka, and now serves as the new seat for the re-
gional government. And last but not least, the reha-
bilitation of the Bata Memorial represents the final,
highly successful link in this chain of activities. ®
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Zleva: André Le Donné (hlavni architekt mésta
Le Havre), Auguste Perret, Vaclav Rajnis, Jifi
Vozenilek, Zlin, 26. listopadu 1947

Josef Gocar, Vladimir Karfik, tajemnik Frantisek
Pokorny, Jan Antonin Bata a feditel Jan Hoza, 1937
Mezinarodni bytova soutéz firmy Bata, from left:
Bohuslav Fuchs, Edo Schoen, Frantisek Lydie
Gahura, Arnost Sehnal, Dominik Cipera, Jan Bata,
Jaroslav Syfisté, Le Corbusier, Dusan Jurkovic,
Hugo Vavrecka, duben 1935

Reditel Dominik Cipera a Frantidek Lydie Gahura
na letisti v Otrokovicich - Batové

FrantiSek Lydie Gahura (1891-1958)

From left: André Le Donné (chief architect of
Le Havre), Auguste Perret, Vaclav Rajnis, Jifi
Vozenilek, Zlin, 26 November 1947

Josef Gocar, Vladimir Karfik, secretary Frantisek
Pokorny, Jan Antonin Bata, and company
director Jan Hoza, 1937

International housing competition, from left:
Bohuslav Fuchs, Edo Schoen, FrantiSek Lydie
Gahura, Arnost Sehnal, Dominik Cipera, Jan
Bata, Jaroslav Syfisté, Le Corbusier, Dusan
Jurkovi¢, Hugo Vavrecka, April 1935

Director Dominik Cipera and Frantisek Lydie
Gahura at the airport in Otrokovice-Batov
FrantiSek Lydie Gahura (1891-1958)
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ARCHITECTURAL ICON

FRANTISEK LYDIE GAHURA
Pamatnik Tomase Bati, Zlin, Ceska republika, 1933
Tomas Bata Memorial, Zlin, Czech Republic, 1933
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rantisek Lydie

ahura a Pamatnik
omase Bati
rantisek Lydie
ahura and the

omas Bata Memoria

Muzem, ktery byl celym Zivotem spjat se zlinskym regionem a firmou
Bata a ktery se nejvétsi mérou zaslouzil o urbanistickou podobu Batova
mésta, byl architekt a sochat FrantiSek Lydie Gahura.

One man whose entire life was associated with the Zlin region and
the Bata company, and who contributed the most to shaping the
urban form of Bata's city, was the architect and sculptor FrantiSek
Lydie Gahura. »

ahura se narodil 10. ¥jna 1891 v ro-

diné délnika zdejsi cihelny a tak se

dostal k stavitelstvi skute¢né »od

piky«. Bezprostfedni styk s hlinou

v détstvi vedl k jeho zalibé v mo-

delovani. Vyu¢il se $tukatérem

v Uherském Hradisti, a kdy?z si je-
ho nadéni v§iml Tomas$ Bata a podpof¥il ho stipen-
diem, odesel v roce 1910 studovat nejprve socha¥-
stvi na Uméleckoprimyslovou $kolu do Prahy k prof.
Drahoriovskému a poté pokracoval v letech 191417
ve tfidé pro dekorativni architekturu prof. Josipa
Ple¢nika V ném nalezl velky vzor, ktery podepfel je-
ho zdjem o duchovni smysl architektury. Kdyz se
roku 1914 oZenil, po vzoru T. G. Masaryka pfipo-
jil ke svému jménu i kfestni jméno své zeny Lydie.
Po valce uzavtel sva studia na Akademii vytvarnych
uméni v mistrovské t¥idé prof. Jana Kotéry, kterého
znal jiZ ze Zlina z jeho spoluprice s Toma$em Batou.
Tam musel zpo¢atku tézce pfekonavat potize, zpt-
sobené nedostatkem gymnazidlniho i technického
vzdélani. S Janem Kotérou zazil pak nezapomenutel-
nou exkurzi do Rima v Hjnu 1922 kde poprvé uvidél
klasické pamatky antické a renesanéni architektury.
Béhem studia zaznamenal prvni Uspéch v soutézi na
1 Franti$ek Lydie Gahura: Humanita v architektufe. In: Svobodny zedndf,
Praha XII/1, 1938, s. 40—44. Tento text je oti$tén na jiném misté tohoto
&asopisu.
2 Exkurze Kotérovych 24k zazila v Rimé Mussoliniho pochod na Rim a

politicky pfevrat 28. 10.1922. Dle sdéleni Adolfa Bense autoru této stati
z1.1980.

zlinskou radnici, kdyZ v konkurenci pfednich archi-
tektt byl jeho navrh vybran k realizaci. Touto stav-
bou i spolupraci s Janem Kotérou a firmou Bata na
urbanistickych studiich pro Zlin si finanéné zajistil
zbytek studia, které ukondéil v roce 1923.

17. dubna 1923 nahle zemfel Jan Kotéra a Gahura
se tak dostal ke svému zivotnimu ukolu — planova-
ni primyslového zahradniho mésta Zlina. Jakmile
Tomas Bata pfekonal obtiZe povile¢né inflace, mohl
pod heslem »tovdrna v zahradach« vypracovat mas-
terplan na tovarni aredl a regulaéni plan mésta, na-
vazujici na Kotérovy ideje zahradniho mésta. Gahura
zazil pfednasku Raymonda Unwina v Praze roku 1921
a jeho pozornosti neuslo ani ¢eské vydani knizky
Ebenezera Howarda »Zahradni mésta budoucnos-
ti« (1923).

Gahura rozvinul pfedesly Kotértv pldn na za-
stavbu Letné a navrhl regulaci Zale$né a dalsich ¢tvr-
ti na svazich k fece Dfevnici v $achovnicovém systé-
mu. Prvni domy mély jesté sedlovou stfechu, po roce
1925 vak jiz plochou stfechu a tak vznikl charakteri-
sticky les cihelnych krabi¢ek domka a dvojdomki na
zelenych zlinskych svazich. Gahura byl také autorem
fady pramyslovych budov v aredlu zavodu a v ro-
ce 1926 navrhl nemocnici v pavilonovém systému.
Spole¢né se stavitelem Arno$tem Sehnalem se podi-
lel na vyvoji skeletového systému s modulem 6,15m
a kulatymi sloupy s posuvnym bednénim. Takto
vzniklé Zelezobetonové skelety s cihelnymi parapety
se staly obrazem universalistické Batovy architektury
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nejen prumyslovych staveb, ale i vétsiny staveb dal-
$ich uceld. Gahura v8ak jiZ v roce 1927 vyzkousel pu-
sobeni kulatych sloupti i v monumentalni stavbé
kostela sv. Floriana v Migkovicich, jen par kilometr@
od centra Zlina.

Od roku 1927 — v souvislosti s po¢atkem budo-
vani socidlnich sluzeb — se zacal Franti$ek Gahura za-
byvat formulaci nového centra mésta mezi historic-
kym centrem a zavodem. Navrhl pfi¢nou severojizni
osu proti svahu, u jejiz paty situoval Masarykovy $ko-
ly komponované jako otevienou naru¢ s pomnikem
prezidenta TGM. Zeleny pas této osy pak lemoval po
obou stranich ubytovnami pro svobodné muze a Ze-
ny. Zapadné od $kol zarover postavil trznici a v ro-
ce 1930 i devitipodlazni obchodni déim. Tak vznikl
pozoruhodny kosodelnikovy prostor mezi $kolami a
novym centrem jako kontrapunkt k pfi¢né severojiz-
ni ose i jako dalsi prispévek k formulaci ustfedniho
verejného urbanniho prostoru.

Nisledné Karfik dokon¢il hotel Spolecensky
diim, jehoz skelet jiz byl postaven a Gahura pYedsta-
vil pted néj proti svahu lapidarn{ kubus velkoprosto-
rového kina, zastfeSeny ptihradovou ocelovou kon-
strukei, jako nejdilezitéjsiho sttedisko kultury a spo-
le¢enskych uddlosti mésta. V té dobé poprvé Gahura
navstivil Patiz a velmi spratelil s Le Corbusierem3.

Vétsina staveb byla sice uzitkového charakteru —
tovarny, skola, nemocnice, sklady a obchody — budo-
vané na zakladé universilniho moduldrniho systému
firmy, avSak Gahura se je snazil komponovat v har-
monickém souladu s topografif svahti v udoli Fi¢-
ky Dievnice. JiZ v Praze pojal sva studia univerzalné
a nezanedbaval ani teoretickou a duchovni stranku

3 Gahura navstivil PafiZ a Le Corbusiera ¢tyfikrat — v letech 1930, 1934, 1936
21937, inicioval Le Corbusierovu ti¢ast v poroté Batovy bytové soutéze na
jafe 1935 a vlastnil aZ do konce Zivota dokonce i Le Corbusieriiv obraz. Za
tuto informaci jsem zavazan Janu Gahurovi.
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Frantidek Lydie Gahura:
Batlv pamatnik, 1938
Pldorys a ez Batovym
pamatnikem, Frantisek Lydie
Gahura, Zlin

FrantiSek Lydie Gahura:
Batlv pamatnik, Zlin, 1933
Expozice v Batové pamatniku
podle navrhu zdefika
Rossmanna, 1934 (foto:
Sandalo-MMB/Museum
mésta Brna)

Frantisek Lydie Gahura: Bata
Memorial, 1938

Floor plan and cross-section
of Bata Memorial by
Frantisek Lydie Gahura, Zlin
Frantisek Lydie Gahura: Bata
Memorial, Zlin, 1933

Zdenék Rossmann’s
exposition at the Bata
Memorial, 1934 (photo:
Sandalo-MMB /Museum of
the city of Brno)

architektury, ani jeji souvislosti s $irokym spektrem
humanitnich i pfirodovédnych obort. Angazoval se i
v zedna¥ské 16Zi a svymi ilustracemi doprovodil kni-
hu polyhistora — Iékate a velmistra l6Ze Jana Kabelika
»O entropii, ¢ase a pFi¢innosti«4, zabyvajici se teo-
rif neuspofddanosti, pravdépodobnosti, pfi¢innosti,
nahodilosti, variability i vé¢nym hleddnim platon-
ské harmonie a v§ehomiry. Tyto obecné pfirodovéd-
né a filosofické zku$enosti se snaZil promitnout i do
své tvlrdi aktivity v architektufe i urbanismu. »Obraz
zlinské architektury«, napsal, »se vyznamenava sty-
lovou jednotnosti s mnoha variacemi« a dodal, ze
»plné vyuzil tohoto efektu pti provedeni Pamatniku
Tomase Bati.«5

Tragicka smrt Tomase Bati 12. Cervence 1932
Gahurovi pfinesla tento vrcholny a monumentaln{
ukol. Byl vybudovéan v rekordné kratkém ¢ase a ote-
vien pfesné k 1. vyro¢i Batovy smrti. Prominentni
poloha na jiznim konci pfi¢né osy jako point de vue
s rozhledem na celé mésto a tidoli, zakoncujici ce-
lou tuto urbanistickou kompozici, se pfimo nabidla.
Pavodné se tam pocitalo s budovou muzea. Gahura
pamitnik pochopil jako moderni alternativu antic-
kého chramu. Snad pravé proto ve své prvni skice,
zvefejnéné v unoru 1933, navrhl ¢elo stavby se sedmi
moduly — shodné s athenskym Parthenonem i ¥im-
skym Pantheonem. V konec¢né verzi projektu vsak
zredukoval ptivodnich sedm moduld na Sest. Tim
zuslechtil pomér budovy viéi celému protihlému
urbanistickému komplexu okolo pii¢né méstské osy

4Jan Kabelik a Franti$ek L. Gahura: O entropii, ¢ase a pfi¢innosti.
Soukromy tisk 1936.

5 Franti$ek Lydie Gahura: Budovani Batova Zlina/How Zlin was built.
In: Stavitel, Praha r. 14/1933-34/, s. 134: Tyto variace jsou vytvofeny témito
zptisoby: 1/ Variacemi proporci okennich otvorti proti vypliiovému zdivu.
2/Variacemi proporci vyplitového zdiva proti Zelezob ¢ konstrukci.
3/ Dopliiovdnim predeslyjch dvou zptisobti jinymi motivy, pFispivajicimi
k charakteristice ucelu budovy.
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a zaroven snadna délitelnost ¢isla Sest jako nasob-
ku magického ¢isla tfi usnadnila zavedeni lapidarni-
ho, jasného a pfehledného propor¢niho systému do
celé stavby.

Vysledkem Gahurovych uvah byl objem trans-
parentni sklenéné »vitriny« posazené na dvojici
¢tvercl vzdy s deviti poli o rozmérech 6,15 x 6,15m.
Stavba ma tak &elo o $esti modulech, zatimco krat${
strany jen tfi. Magické pythagorejské ¢islo 3 a jeho
nasobky pak prostupuji celou stavbou v harmonic-
ké sjednocujici kompozici zednatského »véehomi-
ra«. Jak napsal sdim Gahura, $lo o to, »dat pfedmé-
tu architektovy tvorby ucelnost, posvécenou srdcem
a duchem, dat mu tim vice nez prostou ucelnost:
dat mu harmonii.«® Vychodni polovina pamatniku,
v jejimz stfedu je umisténo na ose kiidel aeropld-
nu jednoramenné schodisté, je horizontalné ¢lené-
na na tfi podlazi, zatimco prava — zdpadni polovina,
v niZ je situovan vstup, byla zjevné inspirovana ideji
Le Corbusierovy maisonette: strop mezi pfizemim
a prvnim patrem je vynechan a tim vznika dvojpod-
lazni prostor, do néhoz je zavésen aeroplan Junkers
F 13, v némz Tom4$ Bata se svym pilotem ztroskotal.
Aeroplan, nasmérovany vrtuli k méstu, se pak sym-
bolicky vznasi uvnitt prostoru mezi svétem redlnym
a svétem na véc¢nosti, odkud étericky $éf jakoby po-
zoroval, co se v jeho mésté a tovirnach odehrava.
Zaroven ptitomnost nejmodernéjsiho dopravniho
prostiedku signalizovala mobilitu a energii charakte-
ristickou pro existenci Batova koncernu. Vnitfni na-
plii této vitriny, a¢ minimélni, byla pivodné jedno-
duse rozvrzena tak, Ze v pfizemi méla byt pfipome-
nuta osobnost Tomase Bati, na galerii nasledujiciho
podlazi expozice exotické a historické obuvi a nejvys-
$i podlazi bylo vénovano expozici rozvoje mésta Zlin
a Batova koncernu.

Gahura ovSem koncipoval toto dilo zfejmé oprav-
du jako svijj manifest, doslova jako architektonické
»abstraktume, protoZe diim neobsahuje Zadné zaze-
mi — pfedsin, WC nebo $atny. Interiér byl pravé nej-
piisobivéjsi na uplném pocatku po svém otevieni ve
své uchvacujici transparentni prazdné ¢istoté, kterou
dokonce i ohleduplna vystavni instalace nékdejsiho
studenta Bauhausu Zderika Rossmanna z roku 1934
svym zptusobem narusila. Prostor interiéru je trak-
tovan jen rytmem batovskych kulatych sloupt, ktery
dopliuje diagonala betonové balustrady schodisté,
upominajici svym tvarem pismeno Z, symbolizujici
pocate¢ni pismeno mésta Zlin anebo v celé kompo-
zici stavby magické ¢islo 3. Tento moment a plasticky

6 Citovano z dalsi ¢asti pfednasky Frantiska L. Gahury v zednafské 16zi.
Viz pozn. 1.
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tvar aeroplanu Junkers pfipominaji Gahurovy sochar-
ské ambice v abstrahujicim transparentnim prostoru.
Ten byl jen v podlaze vybaven zasuvkami pro elekt-
ricky proud a prostory jednotnymi osvétlovacimi té-
lesy typu »lumindtor«. Osvétleni téchto luminatord,
rozptylujici svit smérem ke stropu na zptisob pochod-
ni, bylo schopno evokovat az panychididlni atmosfé-
ru. S dal$im vnitfnim vybavenim jakoby architekt uz
vibec nepodital. Celkovy dojem byl podepten tspor-
nou decentni materialitou a barevnosti — podlahy
z ¢erveného potéru, betonové konstrukee byly opat-
feny bilym lomenym nitérem a Zelezné konstruk-
ce oken zasklena katedrdlnim sklem byla zachyce-
na chromovanymi I profily. Berlinskou mod¥, kte-
ra byla pfi rekonstrukei pouzita pouze na vnit¥ni lici
schodisté, vnesl do interiéru pravdépodobné Zdenék
Rossmann ve své instalaci z roku 1934.7

Zvlastni specificka povaha interiéru Batova pa-
métniku pronikala i do exteriéru. Zaskleni katedral-
nim sklem zaji$tovalo mirnou prthlednost plas-
té, ktery tak byl schopen naznakem prozrazovat jak
vnitfni prostorové ¢lenéni, tak i obrys vznasejiciho
aeroplanu, namiteného smérem k méstu a tovar-
nam. Vecerni osvétleni pamétniku mu pak dodéavalo
aureolu jakéhosi svitictho krystalu — duchovni koruny
prumyslového mésta, dominujici nad jeho p¥i¢nou
osou, jak poznamenal Petr Vietec¢ka, mezi Batovou
vilou na druhém biehu Yeky Dfevnice a Batovym
hrobem na lesnim hibitové. Transparence tohoto
krystalu kontrastovala s koncepcemi Gahurovych an-
tickych vzord, které ovladaji své okoli naopak zdtraz-
fovanou hmotnosti svych objemu. Reprezentovala
v8ak nevycerpatelnou energii, dynamiku a flexibilitu
Batova globalné operujiciho koncernu.

Pamatnik Tomase Bati vnesl do pragmatické,

7 Podle priizkumu architekta Petra Vietecky.

5 Frantidek Lydie Gahura: portrét Tomase
Bati v Batové pamatniku, Zlin

6 Nahrobek Tomase Bati navrzeny
Frantiskem Lydie Gahurou, Zlin, 1932

7 Nahrobek Tomase Bati navrzeny
Frantiskem Lydie Gahurou, Zlin, dnesni
stav (foto: Vladimir Slapeta, 2008)

8 Frantisek Lydie Gahura: Bat(iv pamatnik,
letadlo

5 FrantiSek Lydie Gahura: portrait of
Tomas Bata at the Bata Memorial, Zlin

6 Tomas Bata’s gravestone designed by
FrantiSek Lydie Gahura, Zlin, 1932

7 Tomas Bata’s gravestone designed by
Frantisek Lydie Gahura, Zlin, today
(photo: Vladimir Slapeta, 2008)

8 Frantisek Lydie Gahura: Bata Memorial,
airplane

pracovni ndlady novy prvek spiritudlni hodnoty —
harmonie, dosazené umeéleckym ¢inem, ktery se
snoubil s technologickym pokrokem. Jeho resonance
na vefejnosti byla nepfehlédnutelna. V prvnich dese-
ti letech ho navstivilo 1,5 milionu navstévniku. Jeho
véhlas se $ifil médii véemi spolecenskymi vrstvami

i v prominentnich odbornych revuich, coz kulmino-
valo reprezentativni publikaci v italském mezinarod-
nim Casopise Casabella v Mildné v roce 1936.

EPILOG

Franti$ek L. Gahura navrhl také hrob Tomase Bati
avjednotném duchu i hrob jeho pilota Jindficha
Broucka na pivabném lesnim hrbitové, zalozeném
o rok dtive ve skandindvském duchu rovnéz po-

dle jeho navrhu. V roce 1934 pak projektoval studij-
ni Ustavy po strandch pamitniku, které s nim mély
pavodné byt propojeny niz$imi prosklenymi k¥idly.
A kone¢né v témZe roce vypracoval své dalsi vrchol-
né dilo — regulaéni plan Velkého Zlina v udoli feky
mezi Otrokovicemi na zdpadé a residenéni ¢tvrti na
vychodé s perspektivou rozvoje pro 100 0oo obyva-
tel, ktery nadlouho zistal zdsadni pro rozvoj mésta a
v ném? rovnéz vyuzil svych studif entropie.

V roce 1934 vSak postihla Gahuru obrovska osob-
ni tragédie: na vrozenou chorobu zemftely dvé jeho
déti — dcera a syn. ProtoZe jeho Zena jiz nemohla mit
déti, po nichz oba touzili, zplodil pozdéji s dohod-
nutou Zenou jesté dva syny. Tato udélost a pravdé-
podobné i fakt, Ze Jan Antonin Bata preferoval spise
jeho kolegu a rivala Vladimira Karfika, zptsobily, Ze
vétsina pozdéjsich projekti — nova nemocnice, kostel
v Batové, dostavba centra a poliklinika — zistala na
papife. Gahura se za¢al vénovat vyuce na Batové $ko-
le uméni, vritil se i k sochafské tvorbé a aktivitim
v umélecké komunité. Po valce utrpél dalsi tézkou
osudovou rinu, kdyZ po zestitnéni firmy Bata musel

Zlin opustit a posledni 1éta Zivota stravil v Brné®, kde
zemel 15. zaf{ 1958. V povale¢né dobé byl vyznam
jeho dila zna¢né z ideologickych dtvodi potlacen a
tak teprve s velkym ¢asovym odstupem se pravé re-
konstrukei pamatniku dockal plné satisfakce.

Pamitnik byl v poloviné padesatych let presta-
vén pro galerii a koncertni sifi, na obou uzsich stra-
néch objektu byly dostavény ptistavky, lidové na-
zyvané usi. Mezinarodni ohlas architektonického
fenoménu firmy Bata, ktery postupné vzristal od po-
¢atku osmdesitych let? a ktery vyvrcholil roku 2009
vystavou v Pinakothek der Moderne v Mnichové®,
nakonec prispél k tomu, Ze po rekonstrukei Karfikova
administrativniho mrakodrapu doslo i k »resuscita-
ci« pamatniku.

Architekt Petr Vetecka se tohoto tikolu zhostil
s trpélivosti, pokorou a entusiasmem. O¢istil stavbu
od ndnosu pfestavby z padesitych let, odhalil znovu
abstrahujici ¢istotu Gahurova projevu s minimalnimi
a ohleduplnymi intervencemi a ozivil jeho smysl a
pivodni duchovni funkci. Jde tak o dustojnou hom-
mage velkému »tvirci tvéfe Zlina«.? ®

8V brnénském obdobi se p¥itelil obzvlasté s architektem Josefern
Kranzem (1901-1968), jehoz portrét vytvofil. V sochafské ¢innosti mu
byval ndpomocen jeho nékdejsi ik ze zlinské $koly uméni architekt Karel
Volavy.

9 Jean-Louis Cohen, »Nostro Cliente e Il Nostro Padrone: le Corbusier e
Bat'a,« Rassegna, no. 3/1980, s. 47-60. Stefan Slachta: »Vladimir Karfik und
die “Zliner Architektur’«, in: Um Bau, Wien nr. 5 /1981, 5. 70-73 * Stefan
Slachta — Vladimir Slapeta (interview): »Vladim{r Karfik racconta. Intervista
a cura di Stefan Slachta e Vladimir Slapeta, in: Parametro, XVI, nr. 133
/1985, 5. 50-54. *Slachta, Stefan — Slapeta, Vladimir: »Zlin: un cantiere

per I'architettura modernac, in: Parametro, XVI, nr. 133 /1985, s. 55-64, a
Vladimir Slapeta: Bata — Architektur eines Unternehmens. In: Bauforum,
Wien r. 23 /1990, €. 136 [specidlni ¢islo/.

10 Zlin — Modellstadt der Moderne. Pinakothek der Moderne Muenchen
2010. Kurator Winfried Nerdinger.

11 Architekt ptidal jen maly podzemni ptistavek pro technické vybaveni pti
jiznim priceli pamétniku.

12 Josef Havli¢ek: F. L. Gahura padesatnikem. In: Architekt SIA, Praha roé.
40 1941/, €10, str. 219.
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ahura was born on 10 October 1891
into the family of a worker at the
local brickworks, and so his jour-
ney towards architecture truly be-
gan from the ground up. His close
contact with clay in childhood in-
spired a passion for sculpture. He
apprenticed as a stucco artist in Uherské Hradisté,
and when Tomas Bata saw his talent he support-
ed him through a scholarship that enabled him
to leave in 1910 in order to study sculpture under
Professor Drahoriovsky at the School of Applied Arts
in Prague, followed by Josip Ple¢nik's decorative ar-
chitecture course in 1914-1917. Ple¢nik would become
Gahura's great role model, and he promoted his stu-
dent's interest in the spiritual meaning of architec-
ture.* When Gahura married in 1914, he followed the

1 See Franti$ek Lydie Gahura, »Humanita v architektufe,« Svobodny zedndf
12, no. 1(1938): p. 40—44. (Excerpt from a speech given to a masonic lodge.
Reprinted elsewhere in this magazine.)

PHOTO: BOYSPLAYNICE

example of Tomas$ Garrigue Masaryk and added his
wife Lydie's given name to his own. After the war,
he completed his education in the master class led
at the Academy of Fine Arts by Professor Jan Kotéra,
whom he knew from his work for Tomas Bata in
Zlin. While at the Academy, Gahura had to overcome
initial difficulties resulting from his lack of a liberal
and technical education. In October 1922, he under-
took an unforgettable trip to Rome with Kotéra? that
introduced him to the architectural monuments of
Antiquity and the Renaissance. Also during his stud-
ies, he had his first success at a competition, when
his design for Zlin's town hall won out against pro-
posals by leading architects. This project, as well as
his work for Jan Kotéra and on the Bata company's
urban design studies for Zlin, allowed him to pay
for the rest of his education, which he completed in
1923.

When Kotéra died unexpectedly on 17 April
1923, Gahura was given what would become his life's
task — planning the industrial garden city of Zlin.
Once Tomas$ Bata had overcome the difficulties as-
sociated with post-war inflation, he began, under the
motto of »a factory amidst gardens, to focus on a
development plan for the Bata factory and a master
plan for the city that worked with Kotéra's ideas of a
garden city. Gahura had attended Raymond Unwin's
1921 lecture in Prague and had also read the 1923
Czech edition of Ebenezer Howard's book Garden
Cities of To-morrow.

Gahura developed Kotéra's earlier master plan
for the Letna neighbourhood and designed a check-
erboard plan for the Zale$nd district and the oth-
er neighbourhoods on the hills overlooking the
Dtevnice River. The first houses were still built with
gable roofs, but flat roofs became the norm after
1925. Thus was born the city's characteristic forest
of brick »boxes« — single-family detached or semi-
detached houses built on the green hills of Zlin.
Gahura also designed numerous industrial buildings
for the Bata plant, and in 1926 drafted plans for a
hospital in the pavilion style. Along with the build-
er Arnost Sehnal, he helped to develop a skeleton
frame system using a 6.15 x 6.15-meter grid of round
pillars, built using sliding formwork. The resulting
reinforced concrete skeleton frames with brick in-
fill walls became the typical image of the universal
Bata architecture — not just for industrial buildings,
but for most other building types as well. As early as
1927, Gahura also experimented with the visual effect
of rounded pillars in the monumental Church of St.
Florian in Miskovice, located just a few kilometres
from downtown Zlin.

As part of the process of building social ameni-
ties in town, in 1927 Gahura began planning a new
city centre located between the factory and the his-
torical downtown. He designed a north-south up-
hill axis, at the foot of which he located the Masaryk
School, designed as an open embrace and with a
monument to President Masaryk. The green band
along this axis was lined on both sides by dormi-
tories for unmarried men and women. To the west
of the school, he built a market hall and, in 1930, a
nine-story department store. The result was a re-
markable trapezoid-shaped space between the new
school and the new city centre that formed a coun-
terpoint to the north-south axis, thus representing
another contribution towards creating a central pub-
lic urban space.

Vladimir Karfik subsequently completed the
Spolecensky dim hotel, the skeleton frame of which

2 While in the city, Kotéra and his students experienced Mussolini's March
on Rome and his political takeover on 28 October 1922. Statement by Adolf
Bens§, made to the author of this text in 1980.
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had already been built. In front of the hotel, Gahura
built a spacious cinema — a simple cuboid with a
steel lattice roof structure and set into the hillside. It
would soon become the city's most important centre
of culture and social events. Also around this time,
Gahura first visited Paris, where he became close
friends with Le Corbusier.3

Although most buildings were of a utilitarian
character — factories, a school, a hospital, storehous-
es, shops, and department stores — and were built
using the company's universal grid system, Gahura
tried to compose them in harmony with the topog-
raphy of the hills lining the D¥evnice River. Even
while still in Prague, he had approached his studies
universally, always with an eye towards the theoreti-
cal and spiritual aspects of architecture and its re-
lationship with a broad range of disciplines in the
fields of science and the humanities. He joined a
masonic lodge and illustrated the polymath, doc-
tor, and masonic grand master Jan Kabelik's book On
Entropy, Time, and Causality,* which explored theories
of disorder, probability, causality, chance, variability,
and the eternal search for Platonic cosmic harmony.
Gahura sought to incorporate these general scien-
tific and philosophical experiences into his creative
activities in the areas of architecture and urbanism.
»Zlin's architecture is characterised by a stylistic uni-
formity with many variations,« he wrote, adding that
he »made full use of this effect while working on the
Tomas Bata Memorial.«5

The memorial, created in response to Tomas
Bata's tragic death on 12 July 1932, would be Gahura's
consummate monumental undertaking. Built in re-
cord time, it was opened precisely on the first anni-
versary of Bata's death. Its prominent location on the
southern end of Gahura's north-south axis — which
made it the focal point of this axis and a place from
which one could look out over the entire city — was
alogical choice for the memorial's placement, one
that ensured that it would complete this entire urban
composition. (The location had originally been set
aside for a museum.) Gahura understood the me-
morial as a modern version of an ancient temple,
which is probably why his first sketches, published
in February 1933, envisioned a building with sev-
en intercolumnar spaces, just like the Parthenon in
Athens and the Pantheon in Rome. The final design
nevertheless reduced the number of spaces from
seven to six. This approach cultivated the building's
relationship with the elongated urban context of the
north-south axis. In addition, the easy divisibility
of the number six (a multiple of the magic number
three) facilitated the application of a simple, clear,
and easily identifiable proportional system through-
out the entire building.

Gahura's considerations produced a transparent
glass »showcase« built on two squares, each divid-
ed into nine fields measuring 6.15 x 6.15 meters. The
building's long side is thus divided into six sections,
the shorter side into three. The magic Pythagorean
number three and its multiples appear throughout
the building in a harmonious, unifying composition
of the masonic »universe«. Gahura himself wrote

3 Gahura visited Paris and Le Corbusier on four occasions: in 1930, 1934,
1936, and 1937. He also organised Le Corbusier's participation on the jury
for Bata's housing competition in the spring of 1935 and owned a painting
by Le Corbusier. I am indebted to Jan Gahura for providing me with this
information.

4 Jan Kabelik and Franti$ek L. Gahura, O entropii, ¢ase a pii¢innosti (Private
print, 1936)

5 Franti$ek Lydie Gahura, »Budovani Batova Zlina,« Stavitel 14, 1933—
1934, p. 134. »These variations are created in the following ways: 1/ By
varying the proportions of the window openings in relation to the infill
masonry. 2/ By varying the proportions of the infill masonry in relation
to the reinforced concrete frame. 3/ By complementing the previous

two methods through the use of different motifs that contribute to the
defining the building's purpose.«
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that he sought »to give the object of the architect's
creation a usefulness consecrated by the heart and
the spirit, to thus give it more than mere useful-
ness: to give it harmony.«® The eastern half of the
memorial, with a single flight of stairs located at

its centre in line with the airplane's wings, is hori-
zontally divided into three floors. The entrance is
located on the right (western) side, the interior of
which was clearly inspired by Le Corbusier's con-
cept of the maisonette: There is no ceiling between
the ground floor and the floor above it, thus produc-
ing a space spanning two levels into which was hung
the Junkers F 13 in which Bata and his pilot crashed.
The airplane, its propeller pointed towards down-
town, symbolically floats within this space between
the real world and that of eternity, from where the
ethereal company head watches over his town and
factories. The presence of this most modern means
of transport also symbolised the mobility and en-
ergy that characterised the Bata company. The con-
tents of this »showcase«, however minimalist, were
originally arranged quite simply: The ground floor
exhibits recalled the person of Tomas Bata, the gal-
lery on the next floor up showed exotic and histori-
cal footwear, and the upper level was dedicated to an
exhibition on the history and growth of Zlin and the
Bata company.

Gahura apparently envisioned the memorial as
his manifesto, literally as an architectural abstrac-
tum, which is why the building contains no facili-
ties — no lobby, bathroom, or cloakroom. In fact, its
interior made the greatest visual impact right after
its opening, with a captivating, transparent, emp-
ty purity that even former Bauhaus student Zdenék
Rossmann’s highly sensitive exhibition, installed in
1934, was destined to disturb. The interior space is
broken up only through the rhythmic placement
of the typical Bata-esque rounded pillars, comple-
mented by the diagonal line of the concrete stair-
case, which resembles the letter Z (a symbolic rep-
resentation of the first letter in »Zlin«), and by the
presence of the magic number three throughout the
architectural composition. These elements and the

6 Cited from Franti$ek L. Gahura's speech to the masonic lodge (see note
1).
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sculpture-like mass of the Junkers airplane are physi-
cal manifestations of Gahura's sculptural ambitions
within an abstract, transparent space. Electrical out-
lets were placed in the floor, and the spaces illumi-
nated using uniform ‘luminator' lamps. These lamps,
which diffused their light up towards the ceiling

like torches, produced an almost sepulchral atmos-
phere. Gahura seems not to have planned for any
further interior furnishings. This overall impression
was further underscored by the economical use of
subdued colours and materials — red concrete floors,
concrete structural elements painted in an off-white
colour, and iron window frames filled with cathedral
glass, attached using chrome-plated I-beams. The
Berlin blue — which during the building's reconstruc-
tion was used only on the inside face of the stair-
case — was probably introduced in 1934 by Zdenék
Rossmann as part of his exhibition.”

The specific character of the memorial build-
ing's interior extended to its exterior as well. The use
of cathedral glass ensured that the facade would be
partially transparent, capable of hinting at the in-
terior layout and the contours of the airplane hung
inside, facing the city and its factories. When illu-
minated in the evening, the memorial looked like a
glowing crystal — the industrial city's spiritual crown,
a dominant landmark overlooking an axis stretching,
as Petr V8etecka has pointed out, from Bata's villa
on the far side of the river to his grave at the forest
cemetery. This crystal's transparent character con-
trasts with Gahura's classical models, which domi-
nate their surroundings by accentuating their mas-
sive volumes. Unlike them, however, the memorial

7 According to research by the architect Petr Vietecka.
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represented the inexhaustible energy, dynamism,
and flexibility of Bata's global company.

The Tomas Bata Memorial introduced the new
element of spiritual values into a pragmatic working
atmosphere. It represents the possibility of achiev-
ing harmony by wedding an artistic act with techno-
logical progress. Its impact on the public was incon-
trovertible. Over the first ten years of its existence, it
was visited by 1.5 million people. The media spread
its fame to all social strata, and it was written about
in leading professional journals, culminating with a
representational article in the international Italian
magazine Casabella, published in Milan in 1936.

EPILOGUE
Franti$ek L. Gahura also designed the grave of
Tomas Bata and, in the same spirit, that of his pi-
lot Jind¥ich Broucek. Both are located in a charm-
ing forest cemetery established a year earlier in
the Scandinavian style, also according to a de-
sign by Gahura. In 1934, Gahura drafted the plans
for a Research and Study Institute on both sides of
the Bata Memorial, to which it was originally sup-
posed to be connected via low glass-fronted build-
ing wings. Also that year, he produced his crowning
achievement — a master plan for Greater Zlin in the
valley between Otrokovice to the west and a residen-
tial quarter to the east. The proposal, which envi-
sioned a city of 100,000 people and in which Gahura
applied his studies of entropy, would determine the
city's development for many years to come.

In 1934, Gahura suffered an immense person-
al tragedy when two of his children (a son and a
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daughter) died of a congenital disease. Because he
and his wife both wanted children, but she could

no longer have any, he arranged to have two sons
with another woman. This circumstance, and prob-
ably also the fact that Jan Antonin Bata preferred
Gahura's colleague and rival Vladimir Karfik, caused
most of his later projects (a new hospital, a church
in Batov, the completion of the city centre, a poly-
clinic) to remain on paper. Gahura began teaching at
Bata's school of art, returned to his sculptural work,
and focused on activities in the artistic communi-
ty. Following the war, he suffered another personal
blow when he was forced to leave Zlin after the Bata
company was nationalised. He spent the final years
of his life in Brno,® where he died on 15 September
1958. For ideological reasons, the importance of his
work was suppressed during the post-war era, and
only a long time later, thanks in part to the recon-
struction of the Bata Memorial, has his name been
fully rehabilitated.

In the mid-1950s, the memorial was convert-
ed into a gallery and concert hall, with additions
(popularly known as »ears«) built on the two short-
er sides. But the international renown of the ar-
chitectural phenomenon that was the Bata compa-
ny, which had slowly begun spreading in the early

8 During his time in Brno, he was especially close friends with the
architect Josef Kranz (1901-1968), for whom he created a portrait in
sculpture. In his sculptural activities, he was aided by his former student
from Zlin's school of art, the architect Karel Volavy.

1980s? and which culminated in a 2009 exhibition at
the Pinakothek der Moderne in Munich,* eventually
resulted in not only the renovation of Karfik's Bata
Skyscraper but afterwards also in the ‘resuscitation’
of the Bata Memorial.

The architect Petr VSetecka approached this task
with patience, humility, and enthusiasm. He re-
moved the alterations and additions from the 1950s,
rediscovered Gahura's abstract purity with a mini-
mum of sensitive interventions,* and revived the
building's original purpose and spiritual function. It
is truly a dignified homage to the great »creator of
the face of Zlin«.> ®

9 Jean-Louis Cohen, »Nostro Cliente e Il Nostro Padrone: le Corbusier e
Bata,« Rassegna 2, no. 3 (1980): p. 47-60; Stefan Slachta, »Vladimir Karfik
und die ‘Zliner Architektur,« Um Bau, no. 5 (1981): p. 70-73; Stefan Slachta
and Vladimir Slapeta (interview), »Vladimir Karfik racconta. Intervista

a cura di Stefan Slachta e Vladimir glapeta,« in Parametro 16, no. 133
(1985): p. 50-54; Stefan Slachta and Vladimir $lapeta, »Zlin: un cantiere
per l'architettura moderna,« Parametro 16, no. 133 (1985): p. 55-64; and
Vladimir Slapeta, »Bata: Architektur eines Unternehmens,« in Bauforum
33, no. 136 (1990).

10 Zlin: Modellstadt der Moderne, Pinakothek der Moderne Miinchen, 2010.
Curator: Winfried Nerdinger.

11 V3etetka merely added a small underground space for technical
equipment along the building's southern elevation

12 Josef Havli¢ek, »F. L. Gahura padesatnikem,« Architekt SIA 40, no. 10
(1941): p. 219.
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Frantisek Lydie Gahura o
Joze Plecnikovi

Vyitah z kresby prednesené v zedndiské 16Zi, 1938

Frantisek Lydie Gahura:

Humanitav architektufe. In:

Svobodny zednar,
Praha XlI/1, 1938, s. 40-44.

40 = PIRANESI 42/43-20

Meél jsem Stésti ve svych mladych letech. Byl mné viidcem ucitel moudry duchem, pokorny srdcem, silny svym mravnim
ndzorem. Byl to JoZe Plecnik.

Byl ndm, Zdkiim, nejen technickym vtidcem, ale i opravdovym piitelem vrouctho srdce, vidél v nds nejen své ucedniky, ale
také své bratry i své déti.

Vecer, po zdpadu slunce, kdyZ byla skoncena prdce v dilné, p¥ichdzel mezi nds s tsmévem otce. Posadil se do naseho
stiedu. Nedbal stavovské prestiZe, stal se kamarddem. A to, co v nds vychoval v téchto chvilich oddechu, neseme vsichni cely
Zivot. Vliv téchto chvil na nase ndzory, na nds pomeér k Zivotu, byl tak silny, Ze se stal piislovecnym i mezi architekty jinde
vychovdvanymi.

Rikali o tom & onom #dku Ple¢nikovu, s nddechem pithany, nad néjakjm formdIné citovéj$tm pojetim tkolu: »Ten se jesté
nemtiZe zbavit Plecnikal«

Mudlokdo tomu rozumél. Mdlo lidi ho pochopilo. PFili§ mluvil srdcem. Kdo znd na p¥iklad Plecnikovu tipravu Prazského
hradu, dd mi za pravdu.

Mluvil s ndmi o umeént, o politice, o vdlce, 0 mocnych tohoto svéta. O literature, o rodinném Zivoté a lidské prostote.

Byl synem venkova. Casto snil o obdéldvdni ptidy, o chovu prasdtek, o ¢isté venkovské kuchyni, kde se vse leskne
vylesténym médénym nddobim.

Vyprdvel rdd o détech /mél malého synovce/, jak rostou, jak si s nimi mozno hrdti na konicky: jak postupem let a vychovou
se z nich stdvaji dospéli a rozumnt lidé, poprvé: jak se jejich vzdjemny pomér mént, z rodicti ochrdncti se stanou prdtelé
v nejkrdsnéjsim a nejuslechtilejsim slova smyslu a doddval svou smési slovinstiny s Cestinou: »A zajisté Ize s nimi jiZ rozumné
hovoriti.«

Nemel rdd velké pdny. K tém byval tvrdy, odmitavy. Kdyz projektoval chrdm Sv. Ducha ve Vidni, navstivil ho ndslednik
trinu jako clen kuratoria v ateliéru a vytykal mu, Ze chrdm neni projektovdn v baroknim slohu /tehdy oblibeném u cisafského
dvora/. NevdZil slov a vysledkem diskuze byly oteviené dveie vychodu z ateliéru.

Skutecnym ndboZenstvim mu byla vira prostych lidi, vira bez pochybovacnosti, bez skepse, bez vyjhrad. Viru v Boha
vylucoval z intelektudlIni spekulativnosti.

Vzpomindm — bylo to za vdlky — s jakym nadSenim pfisel jednou do skoly a vypravoval ndm, jak pozoroval délniky,
sklddajict cihly a kdmen ke stavbé na Vdclavském ndmeésti v Praze. Mél radost, Ze po dlouhé dobé zase vidi, Ze se také néco
buduje v dobdch obecného niceni a botent.

Vytycil mravni zdsady prdce architektovy slovy: »Bude-li vds kdo nutit, abyste udélali tstiedn{ topent velkého domu ve
sklepé, kde nemd piistupu bozi slunicko, odmitnéte tuto prdci, odsoudili byste topice do tmy.«

P¥i hodnocent architektury jako humdnniho ¢inu popiral uméleckou hodnotu egyptskych pyramid, spattuje v nich dilo
poskvrnéné prolitou krvi otrokii — délnikii. Jako p¥iklad vyssiho a uslechtilejstho projevu prdce architektovy oznacuje mesni
kalich k zachyceni krve Boha — clovéka jako symbol Sv. Grdlu.

A tak nds ucil budovat se ztetelem na clovéka jako na boziho tvora se zfetelem na dusi a srdce clovéka ...

Pfi mé letosni ndvstévé v Lublanti, kde piisobi dnes svym dilem Plecnik, ukazoval mi muz, ktery mé vedl k jeho obydli na
periferii mésta, stoku, zregulovanou Plecnikem a upravenou tak, Ze okoli vyzatovalo vnitini poezii.

Dlouho jsem nemohl pochopiti radost svého privodce, prostého clovéka, ktery spojoval tento krdsny zdzitek v sobé jeste
s predstavou osklivé necisté strouhy, kam se vozilo smeti z celého mésta jesté pred neddvnem.

»Jak je to tady ted krdsnél«

Hle, humanita technického dila! Mimo tcelnost bylo do ného jesté vlozeno srdce, které posvetilo technické dilo tak, Ze

vyzaruje poezii a probouzi radost v prostém lidském srdci. Neni-li mozno hledati vztah krdsna k humanité i v tomto piipade?

Frantisek Lydie Gahura
about JoZe Plecnik

Excerpt from a speech given to a masonic lodge, 1938

Frantisek Lydie Gahura,
»Humanita v architektufe,«
Svobodny zednar

12, no.1(1938): p. 40-44.

I had good fortune in my youthful years. My guide was a teacher with a wise spirit and a humble heart, strong in his
ethical views: JoZe Plecnik.

For us students he was not only a guide towards technical skill, but also a true and warm-hearted friend who saw us not
Just as his disciples but also as his brothers and his children.

In the evening, after sunset, when the work in the workshop was done, he would come and join us with a father's smile.
He sat in our midst, paying no heed to the prestige of class. He became our friend. And for the rest of our lives we have
continued to hold on to the things he inculcated in us in those moments of rest. The influence of those moments on our views,
on our relationship to life was so strong that it has become legendary even among architects who studied elsewhere.

They would say about some student of Plecnik’s, with a hint of disdain at some formally more sentimental approach to a
task: »He still cannot rid himself of Plecnik!«

Few people could understand it. Few people understood him. He spoke too much with his heart. Anyone who knows
Plecnik’s renovation of Prague Castle will agree.

He spoke with us about art, about politics, about the war, about the powerful people of this world. About literature,
family life, and human simplicity.

He was a son of the countryside. He often dreamed of tilling the soil, of raising pigs, of a simple country kitchen in which
everything gleams with shining copper cookware.

He liked to talk about children (he had a young nephew), how they grow, how one can play horsey with them: how,
with the passing years and with education, they become adults, people of reason; how their relationship changes as parent-
protectors become friends in the most beautiful and noble sense of the word. And he added, in his mix of Czech and
Slovenian: »Surely one can now have a reasonable conversation with them.«

He did not like grand lordships. To such people he was harsh, dismissive. When he was working on the Church of the
Holy Spirit in Vienna, he was visited in the studio by the heir to the throne —a member of the commission —who criticised
him for not designing a church in the Baroque style (then popular with the Imperial Court). He did not care for these words,
and the result of the discussion was an open studio door.

His real religion was a faith in simple people, a faith without scepticism, without doubt, without reservations. His
intellectual speculativeness ruled out any faith in God.

I remember — it was during the war — the enthusiasm with which he came to school one day and told us how he had been
watching workers stacking bricks and stonework for a building on Wenceslas Square. He was happy that, after a long time, he
could again see something being built during that era of ruin and destruction.

He staked out the moral principles of the architect’s work with the words: »If anyone forces you to build the central
heating of a large building in the basement where there is no access for divine sunlight, refuse that work, for you would
condemn the stoker to darkness.«

In assessing architecture as a human act, he rejected the artistic value of the Eqyptian pyramids, which he saw as works
stained with the blood of slaves — of the workers. As an example of a higher and more noble manifestation of the architect's
work, he cited the communion chalice for the Blood of God (the Blood of Man), a symbolic representation of the Holy Grail.

And so he taught us to build with a view to man as God's creation and also with a view to man's heart and soul ...

During my visit to Ljubljana this year, where Plecnik's work can be felt today, the man who took me to his home on the
outskirts of town pointed out a canal that had been regulated and designed by Plecnik in such a manner that its surroundings
radiated with an inner poetry.

For a long time, I could not understand the joy felt by my guide, a simple man who still associated this beautiful
experience with the memory of an ugly and dirty ditch into which trash from all over the city was still being dumped not long
ago.

»How beautiful it is here now!«

Behold, the humanity of technical work! Created not just with a view to functionality but with the heart, which
consecrates the technical work so that it may radiate with poetry and arouse feelings of joy within a simple human heart.
Does not this example, too, show the relationship between beauty and humanity?
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