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1. Shrnuti (CZ)

Evaluace plnéni Planu genderové rovnosti VUT za rok 2025 potvrzuje vyznamny posun v oblasti
personalnich procest, socidlniho bezpeci a budovani rovného a inkluzivniho pracovniho
prostredi.

Pozitivné lze hodnotit zejména systematizaci procest spojenych s HRS4R “HR Excellence in
Research”, rozvoj nastroji pro nabor, a také rozsiteni benefitl a podpurnych sluzeb.

Velkou pridanou hodnotu pfineslo zavedeni e-kurz( (Principy a pravidla ndboru a vybéru
zaméstnanci a zaméstnankyn; Spolecenska odpovédnost - Socidlni bezpeci, etické principy
a rovné prileZitosti). Do dalSiho obdobi z(stdva prioritou systematicka prace s genderové
segregovanymi daty, mentoring a podpora a rozvoj vedoucich pracovnik( a pracovnich, véetné
upevnéni kultury respektu a rovnosti.

Prispévek na déti do 6 let byl v roce 2025 poskytnut 781 détem.

Institut Etické komise VUT, kde jsou k 31. 12. 2025 zastoupeny vsechny F, véetné 2
studujicich Z/m a zastupuijici koordinatorky pro socialni bezpeci na VUT.

Webové stranky Podpora a rozvoj.

1. Executive Summary (EN)

The evaluation of the implementation of the Brno University of Technology Gender Equality
Plan (GEP) for 2025 confirms significant progress in the areas of human resources processes,
social safety, and the development of an equal and inclusive working environment.

Particularly positive developments include the systematisation of processes related to HRS4R
“HR Excellence in Research”, the development of recruitment tools, as well as the expansion
of employee benefits and support services.

A major added value was the introduction of e-learning courses (Principles and Rules of
Recruitment and Selection of Employees; Social Responsibility — Social Safety, Ethical
Principles and Equal Opportunities).

For the next period, key priorities remain systematic work with gender-disaggregated data,
mentoring and support, and the development of managers and staff, including the further
strengthening of a culture of respect and equality.

In 2025, the childcare allowance for children up to 6 years of age was provided to 781
children.

The Ethics Committee of Brno University of Technology, in which, as of 31 December 2025,
all faculties are represented, including two student representatives (women/men) and the

Deputy Coordinator for Social Safety at BUT.

Website Support and Development.



https://www.vut.cz/vut/podpora-zamestnancu/hr-award/dotaznik
https://www.vut.cz/en/but/employee-support/equal-opportunities/documents

Tabulka &. 1 / Table No. 1

MimoEvidenéni /

Number of (F/HC) (F/HC)
Fyzické employees on (F/HC) postizeni (F/HC) dich.vék /
pocty (F) / maternity, (F/HC) postizeni employees | duch.vék / statutory
Headcount parental or other (F/HC) zkr.uvazek/ | employees with statutory retirement
(HC) (F/HC) care-related leave | zkr.Gvazek/ | part-time; with disabilities; | retirement age;
OKRUH TOTAL | ZTOHO: | Zeny/women (F/HC) part-time | Zeny/women | disabilities | Zeny/women age Zeny/women
prof. 171 18 0 57 6 0 0] 83 9
doc. 353 46 1 90 10 2 1 60 7
odborny as. 662 181 15 184 67 5 0 32 14
asistent 188 58 4 95 32 2 0 6 4
lektor 21 11 0 13 8 0 0 4 1
AP VVP 47 10 2 18 5 0 0 1 0
VVvP 928 201 8 551 131 2 1 20 2
THP 1177 749 35 297 159 26 19 86 44
DP 286 172 1 54 38 16 9 47 24
Celkovy soucet 3833 1446 66 1359 456 53 30 339 105




Tabulka €. 1 (strana 4) prehledné zachycuje fyzické pocty zaméstnanych (headcount, HC) na
VUT c¢lenéné podle pracovnich okruhG (OKRUH) a vybranych sledovanych charakteristik k
danému obdobi.

Zakladnim ukazatelem je celkovy fyzicky pocet zaméstnanych (TOTAL) v jednotlivych
pracovnich okruzich. Z tohoto poctu je dale uveden pocet Zen, coZz umoziuje sledovat
genderové zastoupeni napfic kategoriemi zaméstnani.

Tabulka dale obsahuje Udaje o mimoeviden¢nim poctu zaméstnanych, tedy zameéstnanych
Cerpajicich materskou, rodi¢ovskou nebo jinou pédi souvisejici nepritomnost. Tento udaj slouzi
k lepSimu porozuméni skute¢né dostupnosti pracovni sily a dopadlim pecujicich roli.

Samostatna ¢ast tabulky je vénovana zkracenym uvazkim (part-time), a to jak v celkovém
poctu, tak se zvlastnim vyclenénim Zen na zkraceném uUvazku, coZz umoznuje sledovat
souvislosti mezi flexibilnimi formami prace a genderem.

Dalsi sledovanou oblasti je zaméstnavani osob se zdravotnim postiZzenim, opét s rozliSenim
celkového poctu a poctu Zen, coZ podporuje monitoring rovnosti prilezitosti a inkluze.

Posledni sledovany ukazatel se tykd zaméstnanych v didchodovém véku, rovnéz s rozlisenim
podle pohlavi. Tento udaj poskytuje dllezité informace pro planovani generaéni obmény,
znalostniho transferu a personadlni udrzitelnosti.

Radek Celkovy souéet shrnuje hodnoty za viechny pracovni okruhy a umozriuje celkovy pohled
na strukturu zaméstnanosti na VUT z hlediska genderu, péce, flexibility prace, postizeni a
vékové struktury.

% %k %k %k

The Table No. 1 (Page 4) provides a clear overview of the headcount (HC) of employees at
Brno University of Technology, broken down by employment categories (OKRUH) and selected
monitored characteristics for the given reference period.

The primary indicator is the total headcount (TOTAL) in each employment category. Within
this total, the number of women is specified, enabling the monitoring of gender
representation across employment categories.

The table further includes data on the off-record number of employees, i.e. employees on
maternity, parental, or other care-related leave. This indicator supports a better
understanding of the actual availability of the workforce and the impact of caregiving
responsibilities.

A separate section of the table focuses on part-time employment, presenting both the total
number of part-time employees and the number of women in part-time positions, which
allows for analysing the relationship between flexible forms of work and gender.



Another monitored area is the employment of persons with disabilities, again disaggregated
by total numbers and the number of women, supporting the monitoring of equal
opportunities and inclusion.

The final monitored indicator relates to employees at or above statutory retirement age, also
disaggregated by gender. This information provides important input for workforce planning,
knowledge transfer, and long-term personnel sustainability.

The Total row aggregates values across all employment categories and offers an overall view
of the employment structure at BUT in terms of gender, caregiving responsibilities, work
flexibility, disability, and age structure.

2. Evaluace opatfeni / Measures Evaluation (CZ-EN)

Oblast / Area

Opatieni 2025 /
Measure 2025

Stav / Status

Hodnoceni /

Evaluation

Doporuceni 2026 /
Recommendation 2026

Rizeni a fizeni zmény

Integrace genderové
rovnosti do
strategickych a roc¢nich
pland VUT.

GEP je soucasti
strategickych cilG VUT
2025-2030.

The GEP is embedded

UdrZet vazbu na
strategické fizeni a
monitorovat plnéni na
urovni fakult.

Splnéno / A
/ Governance and Integration of gender  |\completed [[in the strategic \l:v/li;n:?rl;ltzlligcnment
Change Management ||, )ity into the objectives of Brno 8
. i . governance and
strategic and annual University of monitor
plans of Brno University Technology for 2025— ||, .
implementation at
of Technology. 2030.
faculty level.
Podpora rovnych Zavedeno genderové Roz&ikit mentoring pro
prileZitosti ve vyzkumu neutralni hodnoceni L. Vg P .
Vyzkum a vyzkumné |(5 o¥istup k grantam. v projektech. mlade vedce a védkyne
prostiedi / Research Probihd / In (R1-R2).
and Research Promotion of equal progress Gender-neutral Expand mentoring

Environment

opportunities in
research and access to
grant funding

evaluation has been
introduced in research
projects.

support for early-career
researchers (R1-R2).

HR procesy a kariérni
rozvoj / HR Processes
and Career
Development

Standardizace naboru,
onboardingu a
offboardingu.

Standardisation of
recruitment,
onboarding and
offboarding processes

Pokracuje /
Ongoing

Zaveden e-learning
pro komise, pilot
digitalizace
onboardingu.

An e-learning course
for committee
members has been
implemented and
onboarding
digitalisation piloted.

PIna automatizace
onboardingu a rozsifeni
na vsechny soucasti.

Full automation of
onboarding and
extention to all units.




Oblast / Area

Opatfeni 2025 /
Measure 2025

Stav / Status

Hodnoceni /

Evaluation

Doporu¢eni 2026 /
Recommendation 2026

Vzdélavani a rozvoj
kompetenci /
Education and Skills
Development

Posileni kompetenci
vedoucich pracovnik( v
oblasti inkluzivity.

Strengthening the
competencies of
managers in the area of
inclusivity

Probihd / In
progress

Kurz ,Spolecenska
odpovédnost”
soucasti standardu
rozvoje.

The course “Social
Responsibility” has
been integrated into
the standard staff
development
framework.

Zaradit téma leadership
a gender awareness do
vzdélavani F/S.

Include leadership and
gender awareness

topics in faculty/units
training programmes.

Komunikace a kultura
/ Communication and
Culture

Podpora rovnosti a
respektu v interni
komunikaci.

Promotion of equality
and respect in internal
communication

Pokracuje /
Ongoing

Pravidelnd interni
kampan v souvislosti s
HR Award ,HR
Excellence in
Research”.

Regular internal
communication
campaigns linked to
the HR Award ,HR
Excellence in
Research” have been
implemented.
Strengthen
awareness-raising
activities and internal
dialogue.

Posilit osvétové aktivity
a interni dialog.

Strengthen awareness-
raising activities and
internal dialogue.

Bezpecné a
respektujici prostredi
/ Safe and Respectful
Environment

Spusténi e-kurzu
Spolecenska
odpovédnost - Socidlni
bezpeci, etické principy
a rovné prilezitosti.

Implementation of the
course on Social
Responsibility - Social
Safety, Ethical Principles
and Equal
Opportunities.

Dokonéeno /
Completed

Kurz v CZi EN, soucast
vzdélavani.

The course is available
in Czech and English
and forms part of
training.

Zajistit kazdorocni
aktualizace a povinné
proskoleni.

Ensure annual updates
and compulsory
training.




3. Zasadni oblasti obdobi — tfi zasadni 2025 - 2026 / Specific section — three major
focus areas in 2025 - 2026

Klicova oblast Doporuceni 2026 /
Cil / Goal Stav 2025 / Status 2025 (|Dopad / Impact
/ Key Area / / pad /Imp Recommendation 2026

Lepsi pristup k
informacim,
transparentnéjsi a
srozumitelnéjsi HR
procesy.

Vyssi pocit bezpedi,

Standardizace pravidel dlvéry a férového
naboru napti¢ VUT. zachazeni.

Pfirucka pro nabor, Vyssi

vybérova a pfijimaci transparentnost a
fizeni. rovné prileZitosti pfi

. naboru a kariérnim
Zavedeni e-kurzu:

Digitalizace a L. . postupu.
modernizace Principy a pravidla Pilotni digitalizace
néboru - adaptace: naboru a vybéru Podpora naboru a onboardingu (rektorat +
"||zaméstnancii a udrZeni talentd. t4sti spadaiici pod rektora
o onboardine. : ) soucasti spadajici pod rektorat)
Personalni & zaméstnanky#. Bett .
e etter access to
procesy / Digitalisation and . ) i
HR Processes |04 o Standardisation of information, more
i recruitment rules across |[transparent and Pilot digitization of onboarding
recruitment — BUT. understandable HR |[(Rectorate + Parts falling under
onboarding processes. the Rectorate)
adaptation Guidelines for
Recruitment and A greater sense of
Selection Procedures safety, trust, and

. fair treatment.
E-learning course:

Principles and rules of Greater
recruitment and transparency and
selection equal opportunities
in recruitment and
career
advancement.

Support for
recruiting and
retaining talents.




Klicova oblast
/ Key Area

Cil / Goal

Stav 2025 / Status 2025

Dopad / Impact

Doporuéeni 2026 /
Recommendation 2026

Sladovani /

Flexibilni formy
prace a podpora
vSech skupin
pecujicich osob.

Systematictéjsi podpora
navratu po rodicovské
nebo pecovatelské
pauze.

Propojeni work-life
balance opatfeni s
mentoringem a

Lepsi sladovani
pracovniho a
osobniho Zivota,
zejména u
pecujicich osob.

Zaclenit mentoring a psycho-
socidlni poradenstvi v rdmci
nabidky CVP.

UdrzZeni podpory pro rodice
s détmi do 6 let, vracejici se
zaméstnané a pecujici osoby.

Worlk-life . poradenstvim. Incorporate mentoring and
Balance Flexible forms of B i h ol ling i
work and support ||More systematic support |[Better work-life psychosocial counseling into
for all groups of _ ||for return to work after balance, especially ([the ECC offering.
i for caregivin
carers parental or caregiving glving Maintain support for parents
leave employees. . )
: with children under 6 years of
Work-life balance age, returning employees, and
measures supported by caregivers.
mentoring and
counselling
Pokracujici podpora
Posileni kultury kontinudlniho vzdélavani
. , respektu, rovnosti a||kontaktnich a spolupracuijicich
E-kurz Spolecenska . . o
. L oteviené osob pro oblast Sociadlniho
o odpovédnost - Socidlni . - , o ,
Posileni prevence a R komunikace. bezpedi a rovnych pfileZitosti.
Yy .. _||bezpeci, etické principy a
feSeni nezddouciho R L 5 . . . )
‘ednan( a podoora |ICV"€ prileZitosti - pro Zvy$eni povédomi o|[Pravidelna aktualizace
Socialni Jrovnych pocp AP; VVP; Ostatni zam., prevenci vzdélavacich materiald.
& s vcetné studujicich je v CZ[|nevhodného o o
bezpedi a prilezitosti. . ) J R Monitoring efektivity
rovné i EN. jednani a e o
. ) preventivnich opatreni.
pFilefitosti / Strengthening the dostupnych

Social Safety
and Equal
Opportunities

prevention of and
response to
inappropriate
behavior and
promoting equal
opportunities

E-learning course Social
Responsibility - Social
Safety, Ethical Principles
and Equal Opportunities
for academics,
researchers, other staff
and students, Available in
both Czech and English.

mechanismech
reseni.

Strengthening a
culture of respect,
equality, and open
communication.

Increased
awareness of the
prevention of

inappropriate

Dalsi posilovani kultury
respektu a bezpedi.

Ongoing support for the
continuous education of
contact and cooperation
persons in the area of social
safety and equal opportunities.

Regular updating of
educational materials.




Klicova oblast
/ Key Area

Cil / Goal

Stav 2025 / Status 2025

Dopad / Impact

Doporuéeni 2026 /
Recommendation 2026

behavior and
available resolution
mechanisms.

Greater trust in
institutional
resources (Ethics
Committee, contact
persons).

Strengthening an
inclusive and safe
work environment.

Vétsi davéra v
institucionalni
nastroje (Eticka
komise, kontaktni
osoby).

Posileni
inkluzivniho a
bezpecného
pracovniho
prostiedi.

Monitoring the effectiveness
of preventive measures.

Further strengthening the
culture of respect and safety.
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4. Zavér (CZ)

PInéni cild Planu genderové rovnosti VUT v roce 2025 potvrzuje systematicky a konzistentni
posun v oblasti fizeni genderové rovnosti, profesionalizace personalnich procest a posilovani
kultury respektu, bezpeci a inkluze napti¢ univerzitou. Realizovana opatreni prispéla ke
zlepSeni transparentnosti naboru a kariérniho rozvoje, rozsifeni podplrnych a benefitnich
nastrojl a k posileni socidlniho bezpeci zaméstnanych i studujicich.

Vyznamnym pfinosem bylo zejména propojeni GEP s principy HRS4R — HR Excellence in
Research, rozvoj vzdélavacich ndstroji v podobé e-learningovych kurzl a posileni
instituciondlnich mechanismu, véetné fungovani Etické komise VUT. Implementace opatieni v
roce 2025 zaroven vytvofila pevny zaklad pro dalsi rozvoj v nasledujicim obdobi.

Do dalSich let zUstava prioritou zejména systematickd prace s genderové segregovanymi daty,
rozvoj mentoringu, cilend podpora a vzdélavani vedoucich pracovnikd a pracovnic a dalsi
upevnovani oteviené kultury rovnosti, respektu a odpovédnosti. Tyto kroky budou klicové pro
dlouhodobou udrzitelnost GEP a pro naplfovani strategickych cild VUT v oblasti lidskych
zdroja a spolecenské odpovédnosti.

Implementovana opatfeni povedou ke kvalitnéjSim HR proceslim, vyssi spokojenosti
zaméstnanych, bezpecnéjSimu a inkluzivnéjsimu pracovnimu prostredi a posileni reputace
VUT jako moderni a odpovédné univerzity.

4. Conclusion (EN)

The implementation of the Brno University of Technology Gender Equality Plan (GEP) in 2025
demonstrates a systematic and consistent advancement in the governance of gender equality,
the professionalisation of human resources processes, and the strengthening of a culture of
respect, safety, and inclusion across the university. The measures implemented contributed
to improved transparency in recruitment and career development, the expansion of support
and benefit schemes, and enhanced social safety for both staff and students.

A key added value was the strong alignment of the GEP with HRS4R — HR Excellence in
Research, the development of educational tools through e-learning courses, and the
reinforcement of institutional mechanisms, including the functioning of the BUT Ethics
Committee. The actions carried out in 2025 have established a solid foundation for further
progress in the coming years.

Key priorities for the next period include systematic work with gender-disaggregated data, the
further development of mentoring schemes, targeted support and training for managers and
staff, and the continued strengthening of an open culture of equality, respect, and
accountability. These steps will be essential to ensure the long-term sustainability of the GEP
and to support the strategic objectives of Brno University of Technology in the areas of human
resources and social responsibility.

The implemented measures will lead to higher-quality HR processes, increased staff
satisfaction, a safer and more inclusive working environment, and a strengthened reputation
of Brno University of Technology as a modern and responsible university.
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