
PLÁN REALIZACE STRATEGICKÉHO ZÁMĚRU 
vzdělávací a tvůrčí činnosti 
Vysokého učení technického v Brně 
pro rok 2023

IMPLEMENTATION PLAN  
FOR THE STRATEGIC PLAN
of Educational and Creative Activities
of the Brno University of Technology
for the year 2023



IMPLEMENTATION PLAN  
FOR THE STRATEGIC PLAN
of Educational and Creative Activities  
of the Brno University of Technology
for the year 2023

The submitted Implementation Plan for the Strategic Plan of Educational and Creative Activities  
of the Brno University of Technology for the year 2023 was
– discussed by the BUT Scientific Board using a per rollam (by roll) procedure on 10 – 16 October 2022;
– approved by the BUT Academic Senate on 8 November 2022;
– approved by the BUT Administrative Board on 11 November 2022.

The submitted BUT Investment Plan for the year 2023 was
– discussed by the BUT Scientific Board using on 20 January 2023;
– approved by the BUT Academic Senate on 31 January 2023;
– approved by the BUT Administrative Board using a per rollam (by roll) procedure on 3 – 12 February 2023.

doc. Ing. Ladislav Janíček, Ph. D., MBA, LL. M.
Rector of BUT

 
30 November 2022



Vision
The BUT is a modern, open and internationally renowned technical university, 
which is built on the following principles:

1. TEACHING AND EDUCATION
– it sees education and teaching as its primary mission;
– it supports the competitiveness of its students and graduates by:

– building on the connection between teaching and research, developing students’ critical thinking 
and creativity as a critical success factor for its graduates;

– benefiting from the synergy of its technical, economic and artistic disciplines.

2. RESEARCH AND CREATIVE ACTIVITIES
– it builds its competitive advantage on quality research, knowing research it what makes the BUT  

a true university;
– it develops close links with the application sphere through applied and contract research;
– it actively manages its know-how and supports its effective transfer into business practice.

3. SERVICE TO SOCIETY
– it uses its technological, creative and artistic potential to support societal priorities, in particular 

the concept of sustainable development, environmental protection and improving the quality of life;
– it is a socially responsible institution that serves as an independent and apolitical knowledge base  

for its environment;
– it cooperates with the regional and municipal authorities and co-creates the knowledge character  

of the region.

4. GOVERNANCE AND INSTITUTIONAL DECISION-MAKING
– it builds its competitive strategy on the potential, quality and motivation of its people;
– it invests in their continuous development, and fairly rewards the quality and performance  

of its staff in teaching and research;
– it strives to ensure equal opportunities;
– it builds the integrity of the academic community as a unity of students and academic staff;
– it raises awareness about the social responsibility of its students and staff and encourages 

their participation in society.
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The Implementation Plan for the BUT Strategic Plan 2023 is structured in accordance with the priority 
objectives of the Strategic Plan of the Ministry of Education, Youth and Sports for higher education institutions 
for 2021+ (SP MEYS 2021+), with the Implementation Plan for the Strategic Plan of the Ministry of Education, 
Youth and Sports for 2023, as well as with the BUT Strategic Plan for 2021+ (SI BUT 2021+).

Priority objectives of the SP MEYS 2021+:

Priority objective 1
Develop competencies directly relevant to life and practice in the 21st century

Priority objective 2
Improve the availability and relevance of flexible forms of education

Priority objective 3
Improve the efficiency and quality of doctoral studies

Priority objective 4
Strengthen strategic management and the effective use of capacities in research and development at BUT

Priority objective 5
Build capacity for the strategic management of BUT

Priority objective 6
Reduce the administrative burden on the staff of BUT so that they can fully pursue their mission

Priority objective D
Other important topics in higher education

The Implementation Plan for the BUT Strategic Plan 2023 also respects the Development Programme for the 
Support of Strategic Management of Higher Education Institutions (PSSM), which aims to to contribute to the 
implementation of individual priority objectives of the BUT 2021+ Strategic Plan. Annexed to the Implementation 
Plan is the 2023 allocation of funds from the PSSM for the individual priority objectives of the BUT.

Report on the progress towards objectives of the BUT Strategic Plan 2021+ and on the use of funds from 
the PSSM for 2022 will be submitted to the Ministry by 15 January 2023.

The Implementation Plan for 2023 contains the BUT Investment Activity Plan for 2023,  
which briefly summarises the investment actions included in the Investment Activity Plan for 2023,  
including the expected implementation process.
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1 Teaching and education
1.1 Accreditation of new professionally oriented study programmes.

1.1.1 Preparing the accreditation of professionally oriented study programmes.

1.1.2 Methodological support in preparing the accreditation of professionally oriented study programmes 
from the Student Affairs Office of the BUT Rector’s Office. 

1.2 Implementation of new rules for doctoral studies.

1.2.1 Introduction of competitive PhD scholarships, adjustment and financial remuneration of teaching 
practice.

1.2.2 Implementing appropriate changes to the BUT internal standards, taking into account the new rules for 
doctoral studies. 

1.2.3 Support for the Joint Doctorate regime (COTUTELLE), including the involvement of foreign opponents 
and trainers.

1.2.4 Encouraging dissertations in English; this must be the standard at the BUT research faculties.

1.2.5 Creating a central methodology for the execution of doctoral study programmes; implementation of this 
methodology into the BUT information system. 

1.3 Revision of the BUT internal standards related to studies and accreditation.

1.3.1 Revision and modification of internal regulations:
– Rules of the BUT quality assurance system;
– BUT Study and Examination Rules;
– BUT Scholarship Rules;
– BUT Lifelong Learning Rules;
– BUT Study Programmes Rules.

1.3.2 Revision of Directive No 67/2017 “Organisation and conduct of evaluation of study programmes”. 

1.3.3 Revision of Directive No 68/2017 “Rules for the discussion of accreditation and study programme 
proposals in the BUT Internal Evaluation Council”, including revision of the Rules of Procedure of the 
BUT Internal Evaluation Council.

1.3.4 Supplement to Directive No 69/2017 “Standards of BUT Study Programmes”.
– Supplement the area of practical placements.
– Supplement the standards of distance learning study support.
– Strengthen the international dimension of study programmes (dissertations in English, etc.).

1.4 Creation of a distance education and lifelong learning concept.

1.4.1 Creation of a distance education methodology. 

1.4.2 Introduction of Microcredentials. 

1.5 Support for students with specific needs, development  
of the University of the Third Age (U3A).

1.5.1 Strengthening the capacity of the ALFONS Counselling Centre in response to the growing demand.

1.5.2 Supporting the social integration of students through individual psychological services.

1.5.3 Professional and linguistic counselling in writing final theses for students with specific needs.

1.5.4 Developing the “ALFONS on-line” programme. 

1C, 1D

3A

3C

1G

1G, 3C

3D

1A, 3D, 5B

1B, 3D

1F

1C, 1D, 1E, 1G, 

2A, 2C, 3A, 3C

2A, 2B, 2C, 5D

2G

2B, 2G
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1.6 Support for talented students.

1.6.1 Scholarship for the top 500 students/graduates. 

1.7 Evaluate and select key rankings/indicators/subject-area accreditations 
relevant for the international evaluation of the BUT, its faculties and higher 
education institutes (BUT/F/HE institute).

1.7.1 Methodology for assessing the potential of countries/territories in relation to the strategic objectives 
in the area of internationalisation.

1.7.2 Plan of initiated subject-area accreditations/certifications of the BUT/F/HE institutes.

1.7.3 Register of international cooperation agreements and their forms.

1.7.4 List of strategic partners of the BUT/F/HE institutes.

1.7.5 Territories of strategic interest for BUT/F/HE institute.

1.7.6 A set plan of indicators in individual areas at the BUT/F/HE institutes promoting the position  
of the BUT/F/HE institute in national and international rankings.

1.8 Create appropriate conditions for international cooperation  
at the BUT/F/HE institutes.

1.8.1 Concept of language education of BUT/F/HE institute staff.

1.8.2 Setting up the development of the Welcome Service in cooperation with the City, the Region  
and other universities based in Brno.

1.8.3 Admission office concept.

1.8.4 Fulfilling the Internationalisation Action Plan and discussing it with faculties and higher  
education institutes.

1.8.5 Implementation of ERASMUS Without Paper.

1.8.6 Updated offer of study programmes in a foreign language (including Joint/Double/Multiple Degree 
programmes), including a revision of tuition fees.

1.8.7 Concept of effective internal communication with foreign applicants and students.

1.9 Increasing the short/long-term international mobility of students and staff.

1.9.1 Offer of scholarship and partnership programmes for study, creative and research stays abroad 
for students and staff, both within and outside the European Union.

1.9.2 Number of admitted students from abroad via scholarship programmes (ERASMUS+/Freemover/etc. 
vs. self-payers).

1.9.3 A methodological guideline setting the criteria for the registration of foreign workers/visitors.

1.9.4 System of on-line registration of foreign mobility of BUT staff (not only within ERASMUS+).

1.9.5 Analysis and concept of student involvement in promoting internationalisation.

1.9.6 Compile lists of regularly supported student events, competitions, etc.; update regularly.

D

1G, 5B

1G, 5D, 5B

1G, 1C
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1.10 Develop a plan for the establishment of quality Joint/Double/Multiple Degree 
programmes and programmes for studies in English.

1.10.1 Number of new Joint/Double/Multiple degree programmes in development.

1.10.2 Offer of scholarship and partnership programmes for international students (self-payers).

1.10.3 System for attracting foreign staff (e.g. visiting professors, etc.).

1.11 Develop international cooperation of the BUT/F/HE institutes.

1.11.1 Concept of an international expert event within the CESAER network (implemented in 2024), 
establishment of a working group for the preparation and implementation of the event.

1.11.2 BUT application to the competition for the organisation of the EUA conference.

1.11.3 EULiST project (2023 call). 

1.12 Spin off/Start up.

1.12.1 Training webinars for academics on Spin-offs.

1.12.2 Raising awareness and systematically working with students on the topic of Spin off/Start up; 
mentoring in the area of Spin off/Start up development at the BUT.

1.13 Implementation and development of the “Let’s Do Business!” project.

1.13.1 Pilot run of a university-wide course linked to the Business Idea Development and Realisation course.

1.13.2 Entrepreneurship Award competition for BUT students:
– completing the 3rd iteration of the competition;
– launching the 4th iteration of the competition;
– ensuring that the 3 best ideas are presented at the Velvet Innovation conference. 

1.14 In the field of sport: develop a system of support for sport in relation to 
modern trends and sports technology (see the Concept of Sport at the BUT), 
in order keep the students interested in physical education and sports 
technology.

1.14.1 Introducing new forms of teaching to increase the quality of teaching and interest in the elective course 
Physical Education, increasing the number of students who engage in physical activities (in response to 
the results of the 2022 student survey).

1.14.2 Updates to offer of sport-oriented courses – introduce new courses in line with modern trends.

1.14.3 Updates of the offer of sports for Czech and foreign students.

1.14.4 Preparation of a questionnaire survey on the attitude of BUT students to physical activities.

1.14.5 Expanding awareness of the Sports Technology – Summer School for Secondary Schools study 
programme; cooperation with sport-oriented grammar schools. 

1.14.6 Support for talented athletes; participation in the UNIS and Victoria VSC project and creating the right 
conditions for dual careers (benefits for athletes).

1.14.7 Revision of scholarships for representation in sports.

1.14.8 Updating the programme of sports trips abroad – FISU, EUSA, WIUC.

1.14.9 Athlete of the Year poll. 

1G

1G

1A, 1C

1C

1C

1C

1C

1C

1C

D

D

D

D
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1.15 Creation of a distance education and lifelong learning concept at the BUT

1.15.1 Creation of a concept of activities for the BUT Lifelong Learning Institute; gradually implementing 
this concept.

1.15.2 Creation of a consolidated offer of educational interventions (languages, pedagogy, management 
and other professional or expert courses, soft skills, etc.). 

1.16 Support for student activities, teams and associations

1.16.1 Support for the development of student project teams

1.16.2 Financial support for student activities contributing to the development and improvement of the quality 
of life of students at the BUT

1.16.3 Financial and organisational support for student events and activities to improve the integration 
of first-year students

1A, 1E, 2A, 2B, 

2G, 5D

1C
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2 Research and creative activities
2.1 Setting quality standards for creative outputs, raising awareness  

about the required quality of creative outputs.

2.1.1 Analysis of subject-area breakdown and quality of results according to individual disciplines, including 
comparison with other Czech and foreign universities and definition of subject-area standards.

2.1.2 Revised criteria for the habilitation and professorship procedures to reflect the required quality of 
candidates by subject-area.

2.1.3 Rules for the distribution of support for the Long-term Conceptual Development of a Research 
Organisation (LCDRO) reflecting the required quality standards in individual subject areas.

2.1.4 A set of incentives and support measures to encourage the development of cutting-edge research 
and support talented early career scientists and students.

2.2 Establishing a methodology for reporting and recording results.

2.2.1 New methodology for recording and reporting results in the BUT IS and their assessment 
and evaluation.

2.2.2 Proposal and plan for the implementation of a new BUT IS module for reporting and recording results.

2.2.3 Rules for the allocation of the LCDRO reflecting changes and adjustments in the framework of the 
Methodology 17+ (M17+) evaluation.

2.2.4 Plan for the modification of the Academic Staff Evaluation System (SHAP) and report on the 
implementation of this plan for 2023.

2.2.5 Plan for the preparation and implementation of the BUT evaluation within the comprehensive M17+ 
evaluation with emphasis on pillars M3, M4 and M5 (possibly also in other relevant evaluations and 
rankings).

2.2.6 Support and development of the Register of Artistic Works (RUV) database; strive for adequate 
valuation of top RUV outputs. 

2.3 Increasing the BUT’s prestige in the international research area.

2.3.1 Analysis of the BUT’s involvement in the international research area and the resulting plan of measures 
to increase the intensity of this involvement, including identification of monitored indicators and 
outputs (international projects, publications and other outputs, foreign scientists, success rates by 
subject areas).

2.3.2 Organising a meeting of the International Scientific Council of the BUT and getting outputs from this 
meeting.

2.3.3 Completing the research section of the BUT website reflecting the research achievements of the BUT; 
positioning the BUT as an open university with an international research environment.

2.3.4 Revising the internal regulations in the field of science, research and creative activities and translating 
them into English. 

2.4 Implementation of the measures defined in the document “Open Science 
Strategy at the Brno University of Technology for 2022–2025”.

 Fulfilment of all outcomes defined in the Strategy for 2023, in particular:

2.4.1 Courses and seminars to support work with research data.

2.4.2 Internal standard (directive) for data management.

2.4.3 Updating the open source system DSpace, used for managing the BUT Digital Library.

4A

4A, 4C

1G, 4A, 4D, 4E

4A, D
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2.4.4 Open Science portal that will be used to inform the BUT staff and students and the public about all 
areas and services related to the implementation of Open Science at BUT.

2.4.5 Information materials and seminars to promote self-archiving and increased use of the possibility to 
upload full texts to the BUT IS and publication in the BUT Digital Library.

2.4.6 Needs and feasibility analysis of creating a single platform for publishing journals, which will comply 
with Open Science principles (e.g. Open Journal System).

2.4.7 Implementation of a tool for creating a Data Management Plan (DMP).

2.4.8 Tool for recoding of research data in the BUT IS, methodology and internal standard governing the 
recording of research data at the BUT.

2.4.9 Analysis pursuing the creation of the BUT Data Repository, its structure and technical solution 
(in relation to centralised activities).

2.4.10 Updated Open Science Strategy for 2024 and 2025. 

2.5 Implementation of the project implementation guidelines at the BUT.

2.5.1 Guidelines for the implementation of projects at the BUT.

2.5.2 Plan for implementation of the project implementation guidelines at the BUT (related internal 
regulations and methodologies, interconnection of processes, etc.).

2.5.3 Proposal and plan for the implementation of a new BUT IS module to support the design 
and implementation of projects. 

2.6 Identification of the needs and opportunities for the development  
of the BUT infrastructure, involvement in relevant projects  
for infrastructure development

2.6.1 Analysis of the needs and possibilities for the development of the BUT infrastructure for the 
development of creative activities and the resulting strategy for the utilisation of calls of the 
Operational Programme Jan Amos Komenský (OP JAK) in the field of infrastructure development.

2.6.2 Prepared projects for the development of research infrastructure and infrastructure for further  
creative activities, including infrastructure for the development of doctoral studies in promising 
and progressive areas.

2.7 Non-economic and economic knowledge transfer.

2.7.1 Methodology describing types of non-economic and economic transfer, basic rules, ethics.

2.7.2 Methodology for determining the share of the result.

2.7.3 Methodology for valuation of intellectual property.

2.7.4 Methodology for determining the amount of compensation for the use of intellectual property  
and for the exploitation of project results.

2.7.5 Rules for the distribution of compensation for the use of intellectual property and for the exploitation 
of project results.

2.7.6 Rules for the application of outputs protected by intellectual property.

2.7.7 Methodology for capitalising the results of creative activity into assets.

2.7.8 Methodology for the distribution of revenue from the sale of intellectual property and from 
compensation for the use of intellectual property and for the exploitation of project results.

2.7.9 Methodology for the selection of patent agents to ensure intellectual property protection. 

4A

4B

4A, 4C, D
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2.8 Active knowledge transfer.

2.8.1 Websites presenting outputs protected by intellectual property.

2.8.2 Active public promotion of outputs protected by intellectual property.

2.8.3 Creation of a group of evaluators to assess the commercial potential of the results  
of creative activities.

2.8.4 The decision-making process for trading the results of creative activity. 

2.9 Intellectual property administration.

2.9.1 Setting up an intellectual property management system with preparation for connection  
to other BUT IS modules (e.g. projects).

2.9.2 Transformation of intellectual property from previous years into the intellectual property  
management system. 

2.10 Increasing confidence in transfer knowledge.

2.10.1 Training webinars for academics on non-economic and economic transfer.

2.10.2 Module in the BUT Intraportal describing the procedure for protecting the results protected 
by intellectual ownership rights.

2.10.3 Legal and professional advice on knowledge transfer. 

3C, 4A, D

4A, 4C

1A, 4A
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3 Service to society
3.1 Support for students with specific needs, development  

of the University of the Third Age (U3A).

3.1.1 New U3A courses depending on the interest of the elderly. 

3.2 BUT University Centre in Brno.

3.2.1 A representative place of the BUT; through alterations or lease, securing a suitable location 
for the following:
– promotion, exhibitions and presentation of the BUT;
– active sale of promotional items and books, e-shop pick-up point;
– organisation of BUT events (student associations, faculties, etc.). 

3.3 Comprehensive and systematic offer of promotional items.

3.3.1 Concluding a framework contract with a quality supplier.

3.3.2 Engaging faculties, students and staff in the creative process. 

3.4 Graduate engagement strategy (ALUMNI).

3.4.1 Concept of work with graduates.

3.4.2 Collaboration with faculties and linking programmes.

3.4.3 Unification and segmentation of databases and communication.

3.4.4 Offer of benefits in the alumni club.

3.4.5 “Social network” for alumni communication – application, web interface. 

3.5 Building the BUT brand.

3.5.1 Brand analysis.

3.5.2 Brand re/positioning.

3.5.3 Long-term strategy for the BUT brand.

3.5.4 Unification of communication outputs, revision of the name, logo, unified visual style.

3.6 BUT e-shop.

3.6.1 Setting up an active sales system – creating a centralised e-shop that will also be used the faculties, 
sales.

3.7 Cooperation of BUT within the South Moravian innovation ecosystem.

3.7.1 Organising a Velvet Innovation Meet up event at the BUT. 

3.8 Increasing the number of agreements with primary schools by 20%.

3.8.1 Reaching out to primary school head teachers via electronic direct mail, in cooperation and coordination 
with the faculties and higher education institutes of the BUT. Lectures, excursions and other activities 
will be designed based on the capacity and possibilities of individual BUT institutes.

2G

1C

1C, 5B

1B, 1C

1C, 1G, 2G

1C, 4A, D

1C
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3.9 Restarting the BUT Junior project to pre-pandemic levels, building 
on cooperation with organisations and institutions dedicated  
to the popularisation of science in the line with the BUT’s focus.

3.9.1 Using the BUT’s communication tools to reach parents, teachers and pupils of primary schools  
(social media, web, e-mailing).

3.9.2 Reaching out to the leadership of organisations and institutions: VIDA!, Czech Environmental 
Partnership Foundation (Nadace Partnerství), Lipka - environmental education centre, Brno Observatory 
and Planetarium, TYC Brno, Moravian Gallery in Brno, etc.

3.10 Intensive cooperation with secondary schools

3.10.1 Increasing the number of meetings with the head teachers of secondary schools to 4–5 per year 
in cooperation with the faculties and components of the BUT on the basis of the selected secondary 
schools.

3.10.2 Increasing the number of FabLab truck trips to secondary school events.

3.11 The development of lifelong learning at the BUT as an integral part  
of the University’s activities, in connection with the implementation  
of the social responsibility concept.

3.11.1 Educating the public on attractive BUT topics that are socially significant.

3.11.2 Improving the quality of life of students, staff and the public through sports and the development of 
their relationship to a healthy lifestyle and active living, creating conditions for the development of 
university sports for students and staff in their free time and to compensate for a sedentary lifestyle – 
an attractive offer of educational and stay sports courses, workshops, events and competitions.

3.11.3 Continuing the Sports Week tradition at the BUT.

3.11.4 Maintaining seniors’ interest in lifelong learning courses through an attractive educational programme 
and a range of physical activities.

1C

1C

2G
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4 Governance and institutional 
decision-making

4.1 Gradual unification of the study agenda  
(methodological procedures and BUT IS).

4.1.1 Creation of uniform rules for different parts of the study agenda; transforming these procedures  
into assignments for the Computer and Information Services Centre (CIS BUT).

4.1.2 Creation of assignments, management of relevant projects, based on the capacity and possibilities 
of the CIS BUT.

4.1.3 Ensure that all assignments for the CIS BUT in the study agenda are approved by the Vice-Rector 
for Studies. The individual parts of the BUT IS (projects) are managed by the authorised employee 
in accordance with Directive No 5/2018 (Specification of the Central Information System of the BUT).

4.1.4 Allowing differences in the administration of study agendas at individual BUT faculties/components 
in the BUT IS only in justified cases, after approval by the BUT Vice-Rector for Studies.

4.1.5 Identifying the modules that are the most difficult to maintain due to different settings; the BUT 
Student Affairs Office, in cooperation with the faculties concerned, will propose solutions to eliminate 
unjustified differences.

4.1.6 Gradual transfer of the existing part of the study agenda to the website.

4.1.7 Gradual phase-out of the IS APOLLO interface across the study agenda.

4.2 Create appropriate conditions for international cooperation at the BUT/F/C.

4.2.1 Plans for creating the information system of the BUT/F/HE institute in English.

4.2.2 Key documents/contracts/materials in bilingual format. 

4.3 Revision of the BUT website.

4.3.1 Analysis of the BUT website functionality and visual design.

4.3.2 Fully mirrored Czech and English web versions. 

4.4 Spin off/Start up.

4.4.1 Methodology for establishing spin-offs and start-ups at the level of the BUT and F/HE institutes, 
including preparation of model contracts.

4.4.2 4/2 spin-offs/start-ups established by employees/students. 

4.5 Entrepreneurial ecosystem of BUT (contriBUTe).

4.5.1 Business idea development and implementation module.

4.5.2 Knowledge transfer module. 

6A

5B

5B

4A

4A, D
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4.6 Developing the HR AWARD.

4.6.1 Issuing BUT Career Regulations.

4.6.2 Implementation of a staff evaluation system, linked to the existing wage regulation.

4.6.3 Training of members of selection committees in connection with the issuance of the BUT Selection 
Procedures Rules.

4.6.4 Training of leaders/mentors

4.6.5 Creating a revised HRS4R Action Plan (HR Award).

4.6.6 Training of the academic and non-academic community in ethical principles in connection  
with the publication of the Code of Etics.

4.7 Development and renovation of infrastructure, revitalisation  
of the university campus.

4.7.1 Reconstruction and extension of the Údolní 53 site, completion of project documentation for building 
permit proceedings and detail design.

4.7.2 Reconstruction and modernisation of the FME BUT campus – continuation in stages of reconstruction 
of three of the 10 buildings: part of building B2, A2 KH2, part of building B1 and A4.

4.7.3 Reconstruction of the facade and internal technical equipment of buildings C FME BUT – completion.

4.7.4 Implementation of investment actions, acquisition of machinery and equipment in accordance  
with the approved budget plan.

4.7.5 Application for subsidy and investment plan for Reconstruction of the envelope of buildings B02 
and B05 of the Purkyňova dormitory for implementation in 2023 and 2024.

4.7.6 Implemented infrastructure for the development of new forms of education.

4.7.7 Implementation of the approved plan of investments, major repairs and capital equipment 
in accordance with the conclusions of the BUT Construction Commission. 

4.8 Centralised real estate and asset management with the application  
of facility management.

4.8.1 Upgrade of BMS (Building Management System) and MaR (Measurement and Regulation) hardware.

4.8.2 Integration of BMS+MaR system management and its interconnection with the energy management 
system.

4.8.3 Optimisation of operating costs.

4.8.4 Analysis of sustainable energy sources. 

4.9 Increasing the efficiency of funding for science, research  
and creative activities.

4.9.1 Budget analysis of the rules for updating the rules for drawing up the budget with an updated ratio 
of indicators A and K, incorporating a new methodology for evaluating science, research and creative 
activity, or the economic management rules.

4.9.2 Continuous optimisation of overhead (indirect) costs in connection with the conditions of the obtained 
subsidies and application thereof to all sources of financing; continuous optimisation of co-financing 
and pre-financing management mechanisms for projects according to the conditions of allocated 
grants.

4.10 Revision of the budget methodology.

4.10.1 Revised Budget Rules for 2022. 

4D, 5D, 6C

1E, 4B, 5A, 5B

5A, 6A

5A

5A
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4.11 Building qualified information support with a special focus on institutional 
support for education, research, economics and HR and operational agendas.

4.11.1 Restructuring the BUT IS databases.

4.11.2 Methodology of input data creation and its semantics.

4.11.3 Continued development of management information system applications. 

4.12 System transition of applications onto the web interface.

4.12.1 Creation of a schedule for the transition of the IS Apollo to the web interface for the primary activities 
of the BUT.

4.12.2 Transfer of selected modules (criterion of number of users and management priority). 

4.13 Redefining the application development management system in the BUT IS.

4.13.1 Anchoring the project management system for application development.

4.13.2 Anchoring capacity development planning as part of the feasibility study.

4.13.3 Anchoring value stream management. 

4.14 Restructuring the University’s organisational structure in the BUT IS 
and computerisation of agendas.

4.14.1 Unifying the image of the University’s organisational structure in the BUT IS.

4.14.2 Creating the concept of computerisation at the BUT.

4.14.3 Continuing to ensure the electronic circulation of documents. 

4.15 Reimplementation of a qualified EIS and PersIS for the management 
of supporting processes of the University.

4.15.1 Providing project management for the reimplementation of EIS and PersIS.

4.15.2 Initiating process analyses of the economic and personnel agenda. 

4.16 Strengthening the BUT’s social responsibility, including improved promotion 
of already implemented projects and activities.

4.16.1 Involving the BUT in the ongoing centralised development project UNILEAD (university leaders in SDG).

4.17 Analysis of the current internal communication tools of the BUT 
central components with recommendations for further innovations and 
recommendations for the creation of an employee information portal.

4.17.1 Analysis.

4.17.2 Updated specification for the BUT IS with the aim of creating an employee information portal.

5A, 5B, 6A

6A

6A

5B, 6A, 6C

6A

5B

6C
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4.18 Analyse the existing risk management model in relation to strategic external 
risk management. Design a system for their identification, management  
and communication outside the BUT. Introduce mandatory risk analysis 
in relation to new grant programmes and strategic school-wide projects. 
Update the entry of a new module in the BUT IS for administration  
and risk management at the BUT.

4.18.1 Updated specification for the creation of a new BUT IS module for administration and risk management 
on the web interface. 

4.19 Anchoring roles defined by legislation related to cybersecurity  
(security manager, security auditor).

4.19.1 Internal BUT standard regulating the roles defined by legislation related to cybersecurity

4.20 VUTIUM Publishing House – analysis of the needs of the F/HE institutes 
of the BUT in terms of publishing services.

4.20.1 Cancelling the obligation to publish the serial publication Science Files – Ph.D. Edition  
(Vědecké spisy – Edice Ph.D.) in print. This service will be provided on a voluntary basis. 
Output: update of Directive No 61/2017 Science Files.

4.20.2 Resumption of the periodic publication of the university quarterly “News at BUT” and its English  
annual edition in the form of thematic issues. 
Output: publication of four thematic issues of the “News at BUT” journal and the English yearbook 
version in a new graphic design reflecting the change of concept.

4.20.3 Ensuring a quality editorial plan. 
Output: number of new titles positively received by the expert public and users  
(awards received, positive press reviews, good sales etc.). 

4.21 VUTIUM Publishing House – development concept, including the offer 
of services for authors.

4.21.1 Enabling online payments for book purchases. 
Output: launch of the VUTIUM Publishing House e-shop for the sale of publications and e-books.

4.21.2 Increased participation in sales events  
(book fairs, thematic sales events, direct sales to students, conferences, etc.). 
Output: number of events attended.

4.21.3 Provision of counselling services to BUT F/C in the field of editorial activities  
(preparation of print specifications, requests for printing services, mediation of proofreading, 
calculation of production costs, etc.). 
Output: number of enquiries handled and services provided.

5B

6A

6C

6C
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Annex 1:  
BUT Investment Plan for 2023

Summary information on the acquisition of machinery and equipment for the BUT in 2023 will be completed 
and delivered to the Ministry of Education and Science by the end of 2023 as a separate annex to the 
document. As of the completion of this document, the standard collection of requests from individual BUT F/C 
has not been completed.
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Annex 2:  
Allocation of funds for the year 
2023 for invidual BUT priority 
objectives from the Programme 
to support strategic management 
of public higher education 
institutions for the years  
2022–2025

The maximum amount of the annual contribution is CZK 84 790 450
Allocation 

of funds
Allocation 

according to 
MEYS

1. Develop competencies directly relevant to life and practice in the 21st century 18,3%

in total 1 + 2  
min. 35%

1.A Support the development of employees’ competencies for teaching and creating study programmes 6,0%

1.B Develop methods for quality assurance in education and for validation of learning outcomes 4,0%

1.C Strengthen the link between studies and practice and training for future employment 4,0%

1.D Further develop the professional profile of studies at BUT and strengthen its prestige 2,0%

1.E Support the building of infrastructure for interactive education methods of student integration 1,3%

1.F
Evaluate the experience with the new accreditation model and, based on previous experience, 
propose its partial modifications

1,0%

1.G Strengthen the international dimension of higher education 0,0%

2. Improve the availability and relevance of flexible forms of education 17,0%

2.A Increase the use of distance learning methods in full-time study programmes 4,3%

2.B
Strengthen the motivation to develop the offer and innovate methods of flexible forms of education, 
including online education

3,0%

2.C Ensure the quality of flexible forms of education, taking into account their specificity 2,3%

2.D
Enable better reconciliation of studies with family and work life and create conditions for successful 
full-time and part-time studies

1,0%

2.E Improve the recognition of prior learning outcomes in further studies 1,0%

2.G
Promote the offer of lifelong learning through career counselling provided to students and the 
general public, as well as in cooperation with the Labour Office of the Czech Republic

5,3%

3. Improve the efficiency and quality of doctoral studies 3,0%

3.A
Provide students in full-time doctoral degree programmes with sufficient financial conditions 
for quality study

1,0%

3.C Improve the quality, openness and internationalisation of doctoral studies 1,0%

3.D
Improve the conditions for successful study, including support for reconciling study and family life, 
and strengthen the social integration of doctoral students

1,0%
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5. Build capacity for the strategic management of BUT 12,7%

5.A Create a financial instrument for the implementation of key strategic priorities 1,8%

5.B Strengthen strategic management at BUT 6,7%

5.C
Support cooperation and exchange of experience between higher education institutions and the 
development of capacities for strategic management of BUT through meetings of management and 
professional staff and through roundtable discussions

1,0%

5.D Strengthen strategic human resources management at BUT 2,7%

5.E Open discussions on legislative changes 0,5%

6. Reduce the administrative burden on the staff of but so that they can fully pursue their mission 10,0%

6.A
Simplify the transmission of information to public administration and improve the availability and 
circulation of information through the ongoing digitisation of agendas

5,0%

6.C
Support the development of professional apparatus providing support services for academic staff 
and the operation of BUT

5,0%

INTERNATIONALISATION OF BUT, in accordance with the objectives stated in the Internationalisation Strategy 
(BUT Strategic Plan – objective 1.G)

25,7% min. 15%

OTHER PRIORITY OBJECTIVES OF BUT STRATEGIC PLAN, which are in accordance with the areas  
listed in the section “other important topics in higher education” of the STRATEGIC PLAN

13,3% max. 20%

SHARE OF INVESTMENT EXPENDITURE IN THE TOTAL ALLOCATION 10,0%

SHARE OF INTERNAL COMPETITION IN THE TOTAL ALLOCATION 0,0% max. 10%

TOTAL 100,0%

Note: 
The allocation of funds is given for the entire four-year programming period 2022–2025.  
Activities in the field of research, development and innovation, including capacity development and management in this area cannot be supported under the Programme.
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